NWFSC All Hands Meeting: Afternoon Session of the Science Symposium, NWFSC
Auditorium at 1:15 pm on Feb 25™

1:15 Introduction (Usha Varanasi)
1:20 Strategic Science and Research Plan Background (Michelle McClure)
1:30 Implementing the Plan (Moderator - John Stein)

e Usha Varanasi - NWFSC Executive Council Chair

e John Stein — NWFSC Executive Panel Chair

e Bob Iwamoto — NWFSC Succession Team Chair

e Tom Hom — NWFSC Education and Outreach Team Chair

e Michelle McClure — NWFSC Research Council Chair
e Brendan Sylvander — demo of NWFSC Project Database

2:00 Questions from Staff
2:30 Looking Forward - Budget and Leadership (Usha Varanasi)
e The 2009 Budget Outlook

e NOAA and NMFS Leadership Update
e Building Leadership Opportunities at the NWFSC

2.45 Questions from Staff

3:00 Adjourn



