Minutes of the 11 June 2004 meeting of the Oregon Coast Work Group (OCWG) of the Oregon and Northern California Coast (ONCC) Technical Recovery Team (TRT),  Corvallis, Oregon

Attendance.  OCWG Members:  Chuck Huntington,  Mark Chilcote, Pete Lawson, Tom Wainwright, Kelly Moore, Tom Nickelson, Gordie Reeves; Staff:  Heather Stout, Justin Mills, Rosemary Furfey; Visitors:  Wayne Hoffman (MidCoast Watershed Council), Kaitlin Lovell (Trout Unlimited), Kate Miller (Trout Unlimited), Tom Byler (Governor's Natural Resources office).

The meeting convened at 10:30 am.

 1  Introductions.  Kate Miller, an intern with Trout Unlimited, was introduced.

 2  Minutes. Minutes of the 18 May meeting were approved  with minor corrections.

 3  Limiting Factors Update.  Justin has been working on basin descriptions and data summaries.

 4  Population Document Update.  We discussed comments received during the co-manager review, and draft responses.  The major issues related to methodological assumptions, degree of certainty in the analyses, and how the results will be applied in recovery planning and delisting decisions.  Revised text will include better discussion of assumptions and uncertainties, and will emphasize a precautionary approach, focus on ecological processes and functions rather than specific details, and adaptive management in applying the report.  The workgroup will review the draft responses, and Pete and Heather will incorporate them in the public review draft.

 5  Viability Committee Report (Part 1).  The viability committee presented a “preliminary tentative draft” of population and ESU restoration and delisting criteria, and asked for feedback on three questions:  Should this draft be released  to the state to aid in their Oregon Plan assessment?  How should ESU-level criteria be structured within geographic strata (how many viable populations, what is role of smaller populations)?  How should diversity and distribution criteria within populations be structured?  Discussion of these questions was postponed until after Tom Byler's presentation.

 6  Public Comment.  Wayne Hoffman asked how submitted comments were being used.  (Response:  All comments submitted are on our response list, even though not all were discussed today; responses to all comments are being incorporated in the next draft.)  He also suggested that the straying of Columbia River hatchery fish could be used as a test of the straying model used in the “proportion native return” calculation.

 7  Oregon Coastal Coho  Project Presentation.  Tom Byler of the governor's natural resources office gave us an overview of state activities under the “Oregon Coastal Coho Project.”  The project was started by governors Kitzhaber and Kulongowski with a letter to the president's Council on Environmental Quality (CEQ) regarding the role of the Oregon Plan in federal recovery planning, and was developed during a visit to Oregon by Jim Compton of CEQ.  In essence, the Project is an audit/assessment of the Oregon Plan as implemented for the Oregon Coast Coho ESU.  This is the first detailed review of the plan, focused on identifying problems, data gaps, and data incompatibilities.  There are about 15 teams focused on specific issues within two primary areas:  Fish Management (Ed Bowles, point person) with 10 teams looking at hydrology, harvest, predators, etc., and Habitat (Ted Lorentzen, point person) which involves every agency in the state.  A skeleton draft of the report is ready, and the process of sorting out tasks is under way.  Beyond the audit/assessment role, the Project will serve other purposes, including a role in the current federal listing determination, a foundation for recovery planning, and a role in “ESA assurances” to create greater regulatory certainty for landowners.  For these purposes, the assessment structure is framed within the context of NOAA Policy for Evaluating Conservation Efforts (PECE).  The timeline is targeting September for finishing the assessment report; teams are currently working on draft sections.  The newly-formed Stakeholders Team will be briefed over the summer on the purposes and objectives of the review.  This team will provide input on policy implications of the Project, and will be an integral part of recovery planning.  A “government team” will develop draft recovery actions, the stakeholders team will review policy aspects of these, and the TRT will review scientific aspects.

The presentation was followed by a brief discussion of the TRT role, the state's desired outcomes, and what aspects of the Oregon Plan would continue without an ESA listing.

Public comment on Byler's presentation.  Wayne Hoffman raised a question of how to maintain momentum after delisting, particularly regarding restoration of the resource to economic levels and how the state will find federal funds that are not tied to the ESA.  Kaitlin Lovell commented on the balance between voluntary and regulatory actions, noting that the “teeth” in the Washington fish and forest plan caused some people to step back from the plan.  She also raised a concern about too much interaction between the state and the TRT.

 8  Viability Committee Report (Part 2).  Discussion continued on the issues identified earlier.  Regarding releasing the draft criteria, there were questions about the usefullness to the state of a framework without numerical criteria. There was also concern that not all of the workgroup was comfortable with the framework.  We decided not to release the draft at this point.  We also scheduled a special workgroup worksession for 6 July in Newport to try to reach agreement on the viability concepts and direction for developing numerical criteria.  We will send a draft of the geographic strata map to the state and the regional office as a “heads up” about distribution of populations within the ESU.

 9  Task Reports.  

 9.1  State Coordination.  Rosemary reported that the first Stakeholders Team meeting has been scheduled for 21 June in Salem.  The Northwest Regional Office (NWR) has finished preparing a recovery plan outline (comments wanted).  NOAA has told Congress that recovery plans will be finished by the end of 2005; NWR is preparing a workplan with staff levels & budgets to meet that goal.  NWR's Habitat Conservation Division is preparing to evaluate the state's Oregon Plan assessment when it is finished.  The state is holding a Salmon Anchor Habitat Workshop on 24 June; NWR is providing written responses to questions about ESA assurances.  Upcoming Federal Register notices:  The Oregon Coast Coho ESU critical habitat proposal is scheduled to go ahead with other ESUs in July; the proposed hatchery policy was published on 3 June; proposed listing determinations notice will be out this week.

 9.2  CHART Update.  The Oregon Coast Coho Critical Habitat Review Team was sent economic data ranking the 5th-Field HUCs the afternoon before a conference call meeting, with no time to review it.  The CHART objected to the process, and did not agree with the proposed decisions.

 10  Other Business.  Justin is working on a basin summary report format, and will e-mail examples for comment.

 11  Public Comment.  Kaitlin asked for clarification of the proposed occupancy definition in the viability criteria, and how this definition would relate to time scales of climate conditions.  (This issue will be discussed at the special work session on 6 July.)

 12  Future meetings.  The following workgroup meetings are scheduled:  16 July (Corvallis), 9 August (Corvallis)*, and 28 September (tentative full TRT meeting, southern Oregon).

Adjourned.

*Later changed to 6 August.

