Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics) 
Minutes by Norma Jean Sands, committee chair, and accepted as written at Aug. 21st  meeting

Fifth Meeting - July 17, 2008,  Seattle Yacht Club (Commodore conference room)
10am – 3pm

Attendance:

RITT members: Ken Currens, Bill Graeber, Kirk Lakey, Kit Rawson, Phil Roni, Norma Sands

Domain Team:  Susan Bishop
PSP:  Jason Mulvihill-Kuntz

10:00 am  Minutes of last meeting and today’s agenda
Minutes of fourth meeting approved as written.
10:15 am Updates 

a. Watershed Liaison activities – 3yr plan reviews. 
· The meetings are underway with half having taken place three scheduled for later this month and four yet to be determined.  The list of dates for each watershed is on our Oracle website and has just been updated.  A discussion of progress and concerns followed.
· Q. How does the Puyallup/White get recovery target numbers for its populations, as they were not included in the PS TRT Viability document?  A. For efficiency in the process, the watershed folks (comanagers) should develop them themselves with the data on hand and then RITT can review them.  The alternative is that RITT could develop a range similar to those already determined for other PS watersheds and then the comanagers could use them until a better analysis (with new, more data) is done.  
· Q. The Green/Duwamish watershed is thinking about planting spring Chinook above the barrier.  Is this ok?  A. An adaptive management plan for the activity should be developed, monitoring would be very important.  For information about water management and the HCP, contact Matt Longenbough (Domain Team NMFS) or Steve Francin (NMFS hydro).
· The domain team (NMFS) is conducting their own review of the 3-year project list/plans and Elizabeth Babcock will be taking them to the Recovery Council for discussion.  It is not clear yet how this will be incorporated into the total review process.  The RITT (technical) and PSP (policy) reviews are the ones being discussed at the meetings with the watershed.   

· The annual 3-year plan process will be modified for next year.  The RITT would like to see more information on what has been done and what is actually being done now (activity list); this should include both project and monitoring activities.

· There was a discussion on the development of the 3-year project report process and its link with SRFB funding.  The 3-year plans contain more than just those projects to be submitted to SRFB, but on the other hand, it is a very important step to the SRFB review of proposals (fall review).  Are the projects submitted consistent with the Recovery Plan?  There are two points to note here: 

· what if there are deviations from the original recovery plan chapter or changes to the plan (new information and results of feasibility studies  may lead to new prospective projects or approaches, and 
· the “plan” includes more than just the watershed chapter – look at the gap analysis and NOAA supplement (RITT should be doing this in their reviews and the watershed should be doing this when they modify their chapters).  
· Can a modified 3-year plan process help with the 5-year review (on how recovery is progressing)?  We need a future meeting to discuss with PSP and NMFS how to best modify the 3-year planning process AND we need to do this soon (RITT August or September meeting?), well before the next cycle begins next spring.  
b. Domain Team activities – Susan Bishop – questions from RITT to Susan
   Steelhead - How is the recovery plan for Steelhead going to be integrated into the Chinook recovery plan and, therefore, actions?  The NOAA goal is to integrate/ implement recovery actions across listed species.  This is a question for Elizabeth Babcock at a future RITT meeting.
  Population status – is there any request/desire for revisiting population status – have heard there is some interest in Sammamish and Hood Canal Chinook populations.  Susan will talk to Tim Tynan about this.
c. PSP – Jasson  Mulvihill-Kuntz 

No report other than to state that thet 3-year plan review meetings are going well.  

11:00 am  Skokomish Recovery Chapter RITT Review – 
Review the summary from Ken Currens (it is also on Oracle Site) and be ready to discuss.  
1.  RITT members are to get their comments to Ken within a week (by July 25th).

2.  Ken will then send them on to Elizabeth.

3.  Ken will do a cross watershed comparison for RITT.  
a. 12:00 noon Other business (related to Puget Sound Chinook)
b. Monitoring of Puget Sound by DOE – Ken 
a. Dept of Ecology is beginning their status & trends habitat monitoring program for watershed health & salmon recovery.  The sampling scheme relies on the EMAP probabilistic draw of sites from freshwater streams. They question whether the San Juan Islands should be included in the draw, because it is considered nearshore and not freshwater habitat for Chinook.  Isn’t this also true for South Sound, West Sound (East Kitsap) and Island?  The DOE plan is to have 50 sites randomly drawn from Puget Sound watersheds for watershed health and salmon recovery monitoring. Puget Sound is divided into 6 regions and there plans to be a rotation of regions for sampling every three years.  This sampling was designed to give an 80% chance of detecting a 30% change.  Are any streams prioritized?  
Are all streams above and below anadromous barriers included?  What is the limitation in size of stream to be sampled?  What percentage of sample sites, from the proposed random sampling design, would actually include anadromous fish spawning or rearing sites? 
b. RITT recommendation on the San Juans – include it.  With only 50 samples, it probably won’t make much difference on the resulting sampling distribution.
c. Suggested RITT Review of Watershed Monitoring Activities/Plans - Ken
c. Should the RITT propose reviewing the existing monitoring programs in each watershed?  A few of us have been working the monitoring and adaptive management issues from the top down but that is slow in reaching the individual watershed level).  It may be time to start a bottom-up effort of salmon recovery monitoring i.e., at the watershed level.  Arguably, it would be a lot of work for us and for also for them, but the benefits to the resource and management could be huge  It could be started by having the watersheds summarize what is currently happening.  It is likely they aren’t aware of everything that is happening regarding monitoring in their watersheds.  They will need some up front guidance to make the summary report useful and not just more paper work.  The process might be able to be wrapped into the new and improved 3-year plan process.  This should be included in future discussion/brain storming session between PSP and RITT.
12:30 pm lunch break

d. 1:00 pm  Ozette Sockeye – 

e. Ozette peer review of Recovery Plan- we have all the reviews in and they may be found on the Oracle web site.  Please have read them and be ready for discussion of them.  
1.  Norma will compile peer reviewers comments on Ozette Recovery Plan into a single draft review document. RITT members should send Norma any comments they have on the Plan or on Peer Reviewers’ comments by the end of next week (July25).  Also RITT members should identify any clarification questions we might have of the peer reviewers and send to Norma by July 25.  Norma will send out any such questions to the peer reviewers.  All comments Norma receives will be combined into the draft report and sent to RITT members by August 11.  We will finalize the report at the August 21st RITT meeting.  
f. Reviews of Ozette Viability Paper

The Ozette Viability paper may be found on the NWFSC Salmon Recovery page for Puget Sound.  Mike Crewson has submitted a review of this document and it may be found on the Oracle Web Site in the same folder as the Peer Reviews.

TRT Viability Paper – We have two reviews on our sockeye viability paper so far and are waiting for any others from public comments submitted to NOAA (Rosemary is looking for these).  Kit will take these and complete a revision of Viability Paper to include these comments (in discussion at least).  Our basic feeling is that to improve the estimates we need additional Ozette specific data and that is not warranted for this report.

RITT members are to send any comments on the reviews (these are posted on our Oracle site as they come in) to Kit by August 1.  Kit will then send out revised document to RITT member prior to our August 21 RITT meeting.  Norma will check with Rosemary for additional comments from the public review.    

g. Interpreting Viability Ranges –

This is the topic introduced by Rosemary Furfey for Ozette (and links directly to the review and finalization of the Ozette Viability document) but can be extended beyond Ozette.  What does the range mean and how does one recognize recovery – an average over some number of years.  And then of course there is diversity and spatial distribution when identifying recovery.

To purpose is to provide guidance on how to use the targets to measure recovery.  We will start by getting a short review together on what other TRTs did for this.  As head of the Salmon Recovery program, we assign this task to Mary Ruckelshaus.  Norma will talk to Mary and also to Shallin Busch, a post doc at NWFSC, as to whether she looked at this in her comparison of viability approaches by the different TRTs.  

Interpreting viability ranges will then be included in our next version of the Viability paper.  We will discuss cross TRT findings at our August meeting and work on developing a section discussing this for Ozette by our September meeting.  

The next Ozette Steering Committee meeting is in September at which NMFS will ask for comments from the Steering Committee on public comments and the rewrites to the Recovery Plan.  At this point it would be good to have our viability range interpretation completed.  NMFS hopes to have the updated Recovery Plan reviewed by HQ and posted by the end of the year.  
d. 2:30 pm Other business

e. Additional RITT member  
As Bob Fuerstenberg was removed from the RITT by King County, we discussed getting a new RITT member to help distribute the work load.  We do seem to be covered by area of expertise, but the work load of watershed liaisons is likely to increase as we get involved in more implementation and monitoring activities.  Summer Chum and steelhead recovery will add to the work load.  Both should be covered by PSP coordination.  In addition we have Ozette Sockeye, which should soon be shifting of preparing plan to implementing plan.  

f. All RITT members send any ideas on whom and what area of expertise to Norma and she will talk to Mike Ford about this.  
g. AFS Symposium and Publication for Salmon Recovery
The PS TRT talked about this earlier.  It would be good to have a symposium at one of the AFS meetings that dealt with Salmon Recovery and the work of the various TRTs, and then publish the presentations in a book or journal.  The Pacific International Chapter is having a meeting soon, but it would probably be better to hold the symposium at a divisional or national meeting level.  We would need to submit for funds again from the Southern Fund of PSC; Bill Graeber will look into this as he was involved in the earlier submittal.  The deadline this year for Southern Funds is September 14, 2008.  We should ask Robin Waples or Mike Ford to be editor of the book.  We would also need to look for other agencies to help support this.  A workgroup was established to get things moving: Norma, Bill, and Ken.    They will report progress at our next monthly meeting.

h. Next Meetings.

August 21 and September 18.  To be in Seattle.

3:00 pm  Adjourn
Outstanding Task/Issues
	RITT
	TRT

	Finish Skokomish Recovery Plan Chapter review

How to interpret recovery ranges 
Review Ozette Recovery Plan and coalesce peer reviews of plan

	Ozette Pop Id document

Ozette Viability document

Summer Chum document
Chinook Viability document


-------------------- Watershed Liaisons --------------------
Straits 
Phil Roni
Hood Canal 
Ken Currens & Bill Graeber
Nooksack
Ken Currens

San Juan
Mary Ruckelshaus

Skagit
Phil Roni & Eric Beamer

Island
Eric Beamer

Stillaguamish
Kit Rawson

Snohomish
Kit Rawson

Lake Wash.
Kirk Lakey

Green
Kirk Lakey
Kitsap
Norma Sands
Puyallup/White  
Kirk Lakey

Nisqually
Ken Currens

So Puget Sound  
Norma Sands

Nearshore
Bill Graeber

Ozette
Norma Sands 

