Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics)

Minutes by Ken Currens, and accepted as modified at May 21, 2009, RITT meeting

Fourteenth Meeting Tuesday April 28, 2009, 10am-3pm   

Puget Sound Partnership Office, Seattle, WA

Attendance:  
RITT - Eric Beamer, Ken Currens, Kirt Lakey, Kit Rawson, Mary Ruckelshaus, Norma Sands, Bill Graeber (phone)
Domain Team:  None 

PSP Staff:  Jason Mulvihill-Kuntz, Morgan Schneidler, Rebecca Ponzio, Linda Lyshall

Others: Allen Chapman (Lummi Tribe )by phone
10:00 am 
Approval of minutes of March meeting and today’s agenda

I. Minutes from March – Approved with corrected spelling of Kirt Lakey.


Ken Currens is the Note taker.

10:15 am   Puget Sound Watershed 3-year work plans – Update and logistics

II. Puget Sound Watershed 3-Year Work Plans

· Rebecca introduced Linda Lyshall, who will be the PSP liaison to the Nooksack.  PSP is restructuring to bring in action area liaisons to the salmon recovery process, i.e. geographical responsibilities for liaisons will shrink but topic areas will expand to include all PSP priority actions.
· PSP will receive 3-year plans from the watershed groups by May 15; PSP will then forward the plans to the RITT.  RITT liaisons will complete reviews and send to other RITT members by June 5th.  RITT will discuss the reviews jointly at the June 18th meeting. 

· We discussed whether watersheds are preparing 3-year work plans in a way that supports the RITT doing their analysis.  The questions that the watersheds were given are linked to the questions that the RITT is answering, but some watersheds feel that this additional work and to satisfy top-down requests rather than local priorities.
· Discussion of Stillaguamish approach – Is the 3-year work plan a laundry list of possible projects or a list that is tightly linked to identified gaps? Our discussion highlighted that the list has many possible uses. Large lists could be unfiltered but are subsequently filtered through technical and policy reviews for different funding sources. Watersheds and RITT does a narrative review of prioritized projects for consistency with the plan in Spring; we do a second review of selected projects for SRFB funding in late summer.

· Having WDFW describe the Habitat Work Schedule (a data base system for tracking projects) would be useful for the RITT.
10:45 am
Adaptive Management 

a. Near-term Guidance – How is it working with your watersheds?

b. Long-term workgroup – Rebecca, Ken, Kit, and Eric workgroup report

c. Status of the 2007 Draft regional adaptive management plan - Ken.

III. Adaptive Management

· Review of RITT Work Group on Watershed-scale Adaptive Management
· RITT (Eric and Ken) will be developing Logic Model that links broad structure of NMFS’s Adaptive Management Guidance (listing factors and VSP) to more watershed  scale limiting factors and stressors

· Work Group will be completing a template by June to help watershed

· Work Group reviewed schedule for completing all 13 watersheds + nearshore in 15 months

· Norma requested we don’t forget need to help with adaptive management for Lake Ozette sockeye salmon

· RITT discussed how to include issues such as nearshore, water quality & quantity, etc. 

· Status of Regional Adaptive Management Plan (MAMA Plan)
· RITT and PSP have yet to get response from NOAA (Elizabeth Babcock) about whether the suggested approach for completing the MAMA developed by Rebecca, Scott Redman, and Ken Currens last fall meets NMFS’s approval. 

· The RIST is currently reviewing the MAMA plan and other ESU monitoring plans, which we may be able to use in finalizing the plan. 
12:15 pm  
Lunch Break

IV. Lunch Break

12:45 Updates (max 3 minutes each – further discussion at end of meeting)

a. Watershed Liaison activities –  8 RITT liaisons

b. PSP – Rebecca  

c. RIST (Ken or Mary)

d. Domain Team  – Elizabeth 

V. RITT Updates

· Eric – Island County is reenergized and working with Morgan and Eric; 
· Mary – Will be checking in with San Juan

· Kirt – Unable to schedule meetings with Puyallup/White watershed yet; met with Cedar, Lake Washington watershed to discuss how to move projects up or down project lists; Green-Duwamish watershed struggling with moving forward because of inadequate funding and staffing

· Kit – See previous discussion about Stillagumamish approach; has met twice with Snohomish and Stillaguamish.  
· Ken – Meetings scheduled with Hood Canal, Nooksack, and Nisqually. Hood Canal Coordinating Council is initiating review and refinement of the adaptive management plan for summer chum.  First workshop is June 9. Skokomish wants to have a technical discussion with RITT about proposed/refined changes to their recovery plan
· Norma – South Sound and Kitsap have been contacted been but no meetings planned with RITT yet 

· PSP Staff – (Morgan Schneidler): Recovery Council feels they do not understand harvest and wants it to be more transparent.  They want to know what the roles of the Recovery Council and RITT are in reviewing and/or participating in revisions to harvest resource management plans. The RITT had a vigorous discussion on this. A key question for the Recovery Council is “Are we making progress in harvest in the context of all the Hs in recovery plan”.  RITT needs to think about how to provide technical support for this discussion. 
· Recovery Implementation Science Team (RIST) review of hatchery tools is complete and up on the website; Mary and Ken have suggested that RIST look at question of how you would know when you have reached delisting criteria; RIST is finishing review of different ESU monitoring plans.
1:20 pm 
RITT Mission statement – group discussion
VI. RITT Mission Statement – Norma will redraft existing language 
1:50 pm
Delisting criteria – How shall RITT approach this for Puget Sound (Summer Chum may be needing this first, before RIST gets to it if they get to it)? 

VII. Approach for Refining Delisting Criteria - RIST is going to consider this 
2:30 pm  
Other business or discussions (these may be identified during updates above)

VIII. Other Business
· RITT discussed possible additional members

· Need to find out what role the RITT may have in NMFS’s promise to the tribes to evaluate progress towards recovery
· Ken has not done anymore with RITT response to Domain Team to improve certainty in the TRT identification of historical populations; we need some sense from NOAA about what more needs to be explained.
· Eric is drafting a statement about the RITT’s perspective on how NOAA salmon recovery projects as part of the Stimulus Package fit in the larger context of recovery plan implementation

3 pm  
Adjourn

Meeting was adjourned at 2:59 p.m. 

Next Meetings – 
May 21, 10am-3pm


June 18, 10am-3pm



And third Thursday of each month

Outstanding Ideas/Task/Issues/Agenda Items
	RITT
	TRT

	May meeting - 

3-yr project plans (will have just received them)

Liaisons to start reviews prior to June meeting

Hatcheries and integration – discussion of RIST hatchery report?

Prioritization matrix workup – Phil

DT – PPA (prioritization) presentation

Ken - clarify the important info needed to reevaluate pops in our pop id response document to DT (update requested to table)

June meeting –

3-yr project plans – RITT combined review

Back Burner

Symposium/Book for TRT products

Ken’s cross watershed comparison of TRT reviews


	Ozette Viability document (submitted to NWFSC technical memo publication Feb 2009)

Summer Chum document (submitted to NWFSC technical memo publication Apr 2009)

Chinook Viability document




Watershed Liaisons
	Straits 
Phil Roni

Hood Canal 
Ken Currens & Bill Graeber

Nooksack
Ken Currens

San Juan
Mary Ruckelshaus

Skagit
Eric Beamer 

Island
Eric Beamer

Stillaguamish
Kit Rawson

Snohomish
Kit Rawson


	Lake Wash.
Kirk Lakey

Green
Kirk Lakey

West Sound/Kitsap
Norma Sands

Puyallup/White  
Kirk Lakey

Nisqually
Ken Currens

South Puget Sound  
Norma Sands

Nearshore
Bill Graeber

Ozette
Norma Sands




