Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics)

Minutes by Norma Jean Sands, accepted at August RITT meeting.
Sixteenth Meeting – June 18, 2009 at Madrona Investment Office in Seattle, Floor 36
10am – 3pm

Attendance:

RITT members present: Ken Currens, Kirk Lakey, Kit Rawson, Phil Roni (by phone am), Mary Ruckelshaus, Norma Sands



Absent:, Eric Beamer, Bill Graeber
Domain Team: none
PSP:  Rebecca Ponzio,  Morgan Scheidler, Jason Mulvihill-Kuntz, Linda Lyshall, John Cambalik
Others:  none

10:00 am  Minutes of May  meeting are put off until next meeting for ratifying.
The purpose of this meeting is to review all the watershed 3-yr work plans.  The discussion is not recorded in these minutes, but will be reflected in the final RITT reviews.  

10:15 am  PS Chinook 3-yr project list/work plans - 10 minute summaries of each of the 14 watershed plans by the RITT liaisons.

1:00 pm Lunch Break

1:30 pm  Update on Adaptive Management Workshop

The first adaptive workshop is scheduled for June 23rd in Edmonds, 9am-1pm.  The focus watersheds of the workshop are San Juan, Skagit, and Hood Canal.  But because this is the first workshop in the series, all watersheds are invited to send participants.  RITT will be demonstrating the method of approach and the software we plan to use or organize the material from each watershed.  The starting point for input are the 3-yrwork plans.  This fact will be reflected in the 3-yr work plan review by the RITT this year.  
1:40 pm  Discussion of 3-yr plans and reviews

· Did we get what we wanted with revised 3-yr templates?

· What was good or not so good (gaps) about the plans?

· Does the information feed into Adaptive Management planning?

The purpose of the changes made to the questions to be answered by both the watersheds in their narratives and the RITT in their review was to help obtain information that will be needed about the status of implementation in the development of the Adaptive Management plans.  One of the issues recognize was that, although the questions ask for progress towards “10-yr goals” that were in the Salmon Recovery Plan, not all Watershed Chapters identified quantitative 10-yr or other short-term goals.  We will need to get those watersheds thinking about such goals as we move into development of the Adaptive Management plans.  
Another issue that arose was what to do about or how to document changes that are being made now to the Salmon Recovery Plan chapter goals or directions.  While these are minor to date, they are occurring and we expect them to occur more in the future as we learn more about the systems and we apply results from the Adaptive Management process.  This issue needs to be discussed with the NOAA NWRO so that a process can be developed and a way to document changes in “plans” cam be made, and checks for consistency with “the plan” can reflect these changes.  
 2:15 pm  Finalizing our reviews - consistency between reviews

RITT members should rewrite their reviews based on todays discussion and circulate them to the other RITT members by Tuesday June 23rd.

Norma will write up an introductory section on common themes to be added to each review.  She will get this out to RITT members by the end of this Friday.

The 3-yr plan reviews need to be compiled and distributed by PSP by June 30.  

 3:00 pm  Adjourn

Next Meetings - 
July 16   10am-3pm




August 20 10am-3pm




And every third Thursday of the month

Outstanding Ideas/Task/Issues/Agenda Items
	RITT
	TRT

	June special meeting

Skokomish Recovery Plan w/comanagers
July meeting –

Adaptive Management progress

Ozette Update

RITT mission statement

Back Burner

Symposium/Book for TRT products


	Ozette Viability document (finalized as NWFSC technical memo publication June 2009)

Summer Chum document (submitted to NWFSC technical memo publication Apr 2009 and currently under review)
Chinook Viability document (ready for TRT review soon)



Watershed Liaisons
	Straits 
Phil Roni

Hood Canal 
Ken Currens & Bill Graeber

Nooksack
Ken Currens

San Juan
Mary Ruckelshaus

Skagit
Eric Beamer 

Island
Eric Beamer

Stillaguamish
Kit Rawson

Snohomish
Kit Rawson


	Lake Wash.
Kirk Lakey

Green
Kirk Lakey

West Sound/Kitsap
Norma Sands

Puyallup/White  
Kirk Lakey

Nisqually
Ken Currens

South Puget Sound  
Norma Sands

Nearshore
Bill Graeber

Ozette
Norma Sands




