
Puget Sound Recovery Implementation Technical Team (RITT) 
Agenda and Notes from Meeting (in italics)  

Minutes by Norma Jean Sands; accepted at October RITT meeting. 
 

Eighteenth Meeting - Thursday, September 17, 2009: 10:00 am – 3:00 pm  
Madrona Investment Office in Seattle 

 
 

Attendance 
RITT members:  Norma Jean Sands, Eric Beamer, Kit Rawson, Ken Currens, Kirk Lakey, Phil 

Roni (pm) 
PSP:  Rebecca Ponzio and Joe Ryan (late pm for Skokomish discussion) 
Domain Team:  Elizabeth Babcock (pm) 

 
10:00 am  Approval Discussion of minutes of August meeting and today’s agenda 

Select Note taker! 
Norma chaired the meeting and took notes. 
We had problems with the conference line; we did not seem to have anyone calling in, but that 
may have been due to the poor connection. 

 
10:15 pm   Adaptive Management progress (workgroup- Ken, Eric, Kit, Rebecca) 

The workgroup continues to have fairly regular meetings.  They are still just working on the 
San Juan watershed but there are meetings scheduled for the Skagit for Nov 20 and Dec 3.  No 
date has been set yet for the first meeting for Hood Canal summer chum. 
 
The workgroup will present information from the San Juan template at the next RITT meeting 
to get the RITT members familiar with the process.  Each RITT member will get involved when 
their watersheds are being addressed.  Products from the workgroup meetings are 
1. draft monitoring plan using the software Miradi 
2. identification of gaps listed in recovery plan chapter 
3. identification of next steps (implementation of AM plan) 
The idea is that the RITT will give each watershed about 3 months of concentrated help and 
then the watersheds will take about 3 more months to work it through their policy folks. 
 
Monitoring – Rebecca reported that the PSP has a grant proposal in for monitoring estuaries, 
effectiveness monitoring for restoration projects.  Rebecca will send elements of the proposal 
to RITT for feedback.   
 
Can we (collective we) get Adaptive Management on a faster track?  Are more resources 
needed to do this, by RITT and/or by the watersheds? Watersheds are asking for more funds to 
support this effort. 

 
11:15 pm    Data management    A&P, SPS. PSP 

 
The NWFSC is developing a database of population abundance data (SPS) from listed ESUs 
going through the former TRT chairs to obtain the data.  This database is based on the work of 
Paul McElhany and the data requested is that used for SimSalmon and SPAZ.  Norma is 
working on this for Puget Sound ESUs.  For the Puget Sound ESUs, A&P Files are used to 
collect the data needed for cohort run reconstruction.  Only a portion of these data is reported 



in the SPS database.  The purpose is to produce annual trend reports for Congress and to 
produce the 5-year status review (abundance data portion of review).   
 
PSP and WDFW are working together to produce a database exchange, starting with juvenile 
data. PSP is working with Brodie Cox and Mara Z(?) from WDFW on this. 
Ken reviewed the four issues of database collection: 1) data availability defines the database, 
2) quality of data should be indicated, 3) get the data in the rawest form, and 4) it never is. 
 
However, the purpose of some of these databases is to help produce annual reports, and ease 
and standardization (between populations and ESUs) is more important then getting data in 
rawest form, as users wouldn’t always know how to use it.   
 
The source of the data is the comanagers (tribes and state agencies); however, it is easier to go 
to one source than many individuals; annual reports from the comanagers is convenient and 
should represent agreed to data (e.g., annual post season harvest reports for Puget Sound 
Chinook).   

 
12:45 pm   Updates – started before lunch 
 Liaisons 

Kirk – Green River – He and Jason met with the Green River watershed group.  They 
addressed H-integration.  They will work on Adaptive Management when it is their turn 
with RITT. However, they would appreciate more funding to support this effort.  With 
WDFW downsizing due to the economy, there is less support from that side. 
The Green River watershed is currently in a stage of emergency due to flooding 
predictions.  If the dam were to break, building up levees along the river won’t help; 
need to increase river bed volume. Under a state of emergency, ESU considerations 
take second place to emergency actions (this was confirmed by Elizabeth Babcock in 
the afternoon). 
 
Ken – Nisqually – They have a process in place for Adaptive Management.  It is yet to 
be seen how it melds with the Open Standards process that the RITT is using.  They 
tend to want to redo EDT every 5-years and use that as Adaptive Management; 
however, EDT is an assessment and monitoring through a comprehensive Adaptive 
Management Plan is what is used to get the data for that assessment.   
 
Eric – Skagit – Wiley Creek needs money for monitoring – a common complaint – how 
to fund monitoring efforts.   
 

12:15 pm   Lunch Break 
 

12:45 pm   Updates - continued 
 PS TRT products – Norma 

The two Ozette documents (population identification and viability) are completed as 
NOAA Tech Memos and are on the Recovery Web Page.  The Hood Canal Summer 
Chum document (Dawgs ‘N the Hood under new title) is being printed now and will 
soon be on the Web Page.   
The next document is Chinook Viability.  Where are we on that, should we update it 
with current data.  The TRT did not provide viability ranges for all populations, and 



this data gap could be filled.  How many watersheds now have completed EDT 
analyses?   

 
 Domain Team – Elizabeth 

The Population Prioritization Process (PPA) is moving forward and a presentation was 
given by the Domain Team to higher ups at the Regional Office.   

 
1:15  NOAA Recovery Progress – Elizabeth  
  Steelhead Recovery Plan 

The Puget Sound Steelhead TRT continues to work on the population identification.  They are 
using BioRegions to help define populations; hopefully they correspond to the regions used by 
the PD TRT for Chinook.  It is hoped a Steelhead population document will be ready by the end 
of the year.  Then they start viability.   
NOAA is responsible for the recovery plan. They will work with WDFW & Tribes & 
Partnership.  And yes, they will also include RITT.  The idea is to meld steelhead recovery into 
the current Chinook Recovery Plan.  Habitat restoration will undoubtedly overlap with that for 
Chinook.    The range of habitat will increase to include steelhead.  We should also talk with 
the watersheds on what they want to do about incorporating steelhead recovery actions.   
 

  Role of NOAA/RITT/TRT/PSP 
How are we going to assess progress on recovery?  NOAA is developing a work plan for 
habitat assessment and monitoring effectiveness.  How far along are we on recovery?  
Elizabeth will report more next month following some internal meetings at the Regional Office. 
What is the status of the Report Card work by PSP to evaluate progress.  NOAA is interested 
so as to not duplicate efforts.   

 
RITT Mission Statement   

To confuse or give options?  Norma has circulated two versions of the Mission Statement.  The 
second was a rewrite of the first after receiving comments from various RITT & NOAA 
members.  It was decided that the second version was acceptable\liked but Elizabeth wanted 
the Domain Team to have a chance to look at it before it is finalized.  She will get back to 
Norma about it.   

 
2:15 pm   Skokomish follow-up from last meeting 

 
Was the description of our conversation about the Skokomish presentation at the last meeting 
sufficient response to the comanagers or should we draft an additional report? What we would 
like to do is address concerns now; before the next draft of the Recovery Plan.  We have 
concerns about prioritization of spring v. fall stocks; would like more information on habitat 
restoration needed besides the Cushman agreement; what is happening on the South Fork to 
make it suitable for reintroducing a spring stock; what hatchery stock is suitable and available 
for introducing a spring stock and a later fall stock?  Norma will draft a letter from the RITT 
expressing our concerns.  PSP and DT may review for consistency, but letter is to express 
RITT’s concerns.   
 

3 pm   Adjourn 
 
Next Meetings –  October 15, 10am-3pm 
 November 19, 10am-3pm 



 And third Thursday of each month 
 

 
 

Outstanding Ideas/Task/Issues/Agenda Items 
RITT TRT 

 
October meeting – Adaptive Management 
 
Back Burner 
Symposium/Book for TRT products 
 
 

Ozette Pop ID and Viability documents (both are 
finalized as  NWFSC technical memos and can 
be found on the salmon recovery web site) 

Summer Chum document (submitted to NWFSC 
technical memo publication Apr 2009, in final 
stages) 

Chinook Viability document? 
 
 

 
Watershed Liaisons 

Straits  Phil Roni 
Hood Canal  Ken Currens & Bill Graeber 
Nooksack Ken Currens 
San Juan Mary Ruckelshaus 
Skagit Eric Beamer  
Island Eric Beamer 
Stillaguamish Kit Rawson 
Snohomish Kit Rawson 
 

Lake Wash. Kirk Lakey 
Green Kirk Lakey 
West Sound/Kitsap Norma Sands 
Puyallup/White   Kirk Lakey 
Nisqually Ken Currens 
South Puget Sound   Norma Sands 
Nearshore Bill Graeber 
Ozette Norma Sands 
 

 


