Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics)

Minutes by Norma Jean Sands, committee chair, and accepted as modified at March 20, 2009, RITT meeting)

Twelfth Meeting – February 19, 2009, Bldg 1 Director’s Conference Room
10am – 3pm

Attendance:

RITT members present: Eric Beamer, Ken Currens, Kirk Lakey, Kit Rawson, Phil Roni, Norma Sands


Absent:, Bill Graeber, , Mary Ruckelshaus

Domain Team: Elizabeth Babcock,  Susan Bishop, Tim Tynan, Matt Longenbaugh
PSP:  Rebecca Ponzio,  Morgan Scheidler
Others:  Kyle Adkins, Richard Brocksmith, Paul Hage, Scott Brewer, Thom Johnson (phone)

10:00 am  Minutes of December meeting and today’s agenda

Minutes of December meeting accepted as written.  
10:15 am  Updates 

a. Watershed Liaison activities 

Kit has met with Snohomish technical committee

Eric has met with Skagit watershed folks about adaptive management


Island County is restructuring itself

Kirk has met with Lake Washington/Sammamish group; they are reevaluating the recovery goals from the goals in the plan which were devised by WDFW using EDT and adopted by Shared Strategy. 

Phil and Rebecca met with the NOPLE group yesterday and discussed adaptive management.

b. PSP – Rebecca

Rebecca reported on the Report Card work by Millie Judge and Carol MacIlroy.  The report is finished and out.  The report card was tested on three watersheds, Green, Stillaguamish, and Straits. None of the pilot watersheds were able to complete the full template. The Partnership is taking the recommendations from the final report and determining next steps for high level reporting. 

c. RIST - Ken 

The RIST is almost finished with their hatchery report and will send it to RITT when finalized.  Their monitoring report is still in progress.

d. Domain Team  

Elizabeth - There is some money available for habitat restoration projects (~$170M statewide).  There is a competitive process for the money; Puget Sound Chinook and Hood Canal summer chum have work plans and should be competitive.  

The Skokomish meeting to review the Recovery Plan chapter is not scheduled yet.  It will be re scheduled for March.  

The Biennial Report to Congress on ESA Recovery Activities for 2007-2008 is completed by the Regional Office and is back east for review.  It should be available on the NMFS web page soon.  

Susan - The new harvest management plan for Puget Sound Chinook (2010-2017) should be coming from the comanagers soon.  It needs to be reviewed through the 4-d rul process, which needs to be about by April 30, 2010, when the old plan expires.

 Matt – working on water allocation rules; the Dungeness watershed is the next big one.  The Skagit tide gate is not a done deal ye; it attempts balancing the needs of accommodating dyking districts and achieving tidal restoration goals.  Tom Sibley is lead on this.  

Tim – working on the PS hatchery EIS – reviewing 3 alternatives by this fall for Chinook and steelhead. For steelhead, they would like to have the PS Steelhead TRT population identification report available to use (the Steelhead TRT will report on progress to RITT at March meeting).   Summer chum hatchery program was authorized in 2002 and is still in effect . 

Due to current monetary constraints, there may be a closing of some state hatcheries or reduced production.   

Tim attended a meeting of the Quiliute and Makah on hatchery plans within the newly finalized Ozette Recovery Plan.  The next step for recovery is implementation.  NOAA will not pull out and will help write the Adaptive Management Plan.  But Ozette needs a lead entity to coordinate recovery actions.  

An aside – the PS TRT Ozette population identification document is now a NWFSC tech memo. It will be available on the salmon recovery site.   The viability report has been submitted and is presently under review.  
11:00 am  Puget Sound implementation issues

1. Review of January meeting discussion on Adaptive Management & Monitoring

The RITT had an informal meeting and discussion of Adaptive Management January 27, following the San Juan workshop up in Friday Harbor.  The gist of the discussion can be summarized in the attached figure developed during the discussion.  Adaptive Management is the highest priority for the region at the moment.  All watersheds need an adaptive management plan and need help/guidance from PSP and RITT.  Modification of the 3-year work plans to include what has been done as well as what is being done is a good start.  Phil and Rebecca have been working on a near-term draft guidance; this will be reviewed at the March RITT meeting.  
Adaptive Management & Monitoring is needed  to measure and promote progress in recovery actions; overall progress towards salmon recovery then needs to be assessed.  A logic model can be used to help determine this progress.  Eric and Kit will think about this.    

Obtaining adaptive management plans at the watershed level will take two steps:

a. Near term template/process for all watersheds now.

b. Long term template/process – a more complete and detailed process – will start with about 3 watersheds as initial studies.  

The RITT outlined three integrated components that are important to keep in mind as we move ahead with salmon recovery: 1.  Adaptive Management at both the local (bottom up) and regional(top down) levels; 2. Logic Model to determine/measure progress; and 3. A report card to document the status of recovery. 

The regional Adaptive Management report is out; Ken will review it with us at March meeting. 

Watersheds need to have their new 3-year plans ready by May.  It is desired that these include monitoring projects that reflect needs of adaptive management to determine progress towards recovery.   Each RITT/watershed liaison should contact their watersheds to see how they are doing and offer support from RITT if needed/wanted.  

RITT Workgroups:

1) Long-term adaptive management planning – Ken, Kit, Eric, Phil, and Rebecca.  To report at April RITT meeting

2) Near-term adaptive management template – Phil, Ken, Rebecca.  To report at March RITT meeting

Suggestions for initial case studies for long-term adaptive management planning: would like a variety of attributes: watersheds with resources to start now and who have made a start on a plan; watersheds with mostly wild fish and with hatchery dominance; nearshore link.  Some suggestions include Skagit, Hood Canal, San Juan, Straits, Stillaguamish.  Think about these for further discussion at our next meeting.  

12:30 Lunch break

  1:00 pm 

2. Population ID, uncertainty, and management issues – follow up of RITT document and discussion at December RITT meeting.  

DT still unclear how much recent data on spawning aggregations helped determine population identification versus historical data.  Ken replied that although we included analyses on current data, it was historical spawning aggregates and analyses that was used for population delineation.  Sammamish has the added problem that current plumbing of the system is not what it was historically, and won’t go back to historical conditions.  Can the current habitat configuration support an independent population?  Ken will add some information to the tables in the RITT letter to help explain what information is useful in re-examining population status. 
Hood Canal Coordinating Council and the Summer Chum ESU – Scott Brewer and Richard Brocksmith (lead entity).

3. Interactions between RITT, HCCC, and PSP

Hood Canal summer chum has its own recovery plan (separate from Chinook), but recovery actions are part of an ecosystem, multispecies approach.  The Hood Canal Coordinating Council is the coordinating body for summer chum recovery and PSP is the recovery coordinator for Chinook.  The Hood Canal  3-year project plans addressed both Chinook and Summer Chum projects. 

4. Coordinating 3-yr plan reviews for summer chum

HCCC request help in evaluating and prioritizing the summer chum recovery projects and DT did this for them this past year.  HCCC is currently updating the summer chum recovery plan based on new information about summer chum needs. The TRT viability report came out after the original recovery plan was made.   HCCC is also working on incorporating adaptive management.  

The Recovery Plan supplement states there will be updates and changes to the plan.  The question is how to document changes to the plan, and how much change would require a new review and/or publication in the federal register.  Is it enough just to add documentation to the current web site list of documents?  Scott suggests that a meeting/workshop to discuss this would be useful. 
2:50 pm  Other business

5. RITT Mission Statement

Phil is working on writing one up to present at March meeting.

RITT is still interested in enlarging the team due to the  large amount of work helping each watershed to develop adaptive management plans.  There is a plan to recruit new members from the PS Steelhead TRT when it is finished with its tasks.  But we still would benefit from an increased team size to deal with Chinook, summer chum and sockeye.  It would be good to identify what expertise we are interested in acquiring, so we can include that in a letter requesting new nominations.  The formal requests would come from Mike Ford and the Region.  

3 pm  Adjourn

Next Meetings – 
March 19th 10-3  King Co Bldg Seattle Chinook Rm (603)


April 16th 10-3   King Co Bldg Seattle Chinook Rm (603) – Want to change this date due to conflict with SRFB meetings.  


And third Thursday of each month


[image: image1.emf]
Figure 1.  Board work from January 27, 2009, RITT discussion (Friday Harbor)
Outstanding Ideas/Task/Issues/Agenda Items
	RITT
	TRT

	Ken’s cross watershed comparison of TRT reviews

Hatcheries and integration – do we want a discussion of this; what is RIST doing?

Symposium/Book for TRT products

Adaptive management and Monitoring at the watershed level  - set up a procedure following Jan discussion on topic

Delisting Criteria – RITTs role in defining.

DT presentation of PPA to RITT- soon?

Steelhead TRT presentation of pop id and viability to RITT - Mar?


	Ozette Pop Id document (submitted to NWFSC technical memo publication Nov 2008)

Ozette Viability document (submitted to NWFSC technical memo publication Feb 2009)

Summer Chum document

Chinook Viability document




Watershed Liaisons
	Straits 
Phil Roni

Hood Canal 
Ken Currens & Bill Graeber

Nooksack
Ken Currens

San Juan
Mary Ruckelshaus

Skagit
Eric Beamer 

Island
Eric Beamer

Stillaguamish
Kit Rawson

Snohomish
Kit Rawson


	Lake Wash.
Kirk Lakey

Green
Kirk Lakey

West Sound/Kitsap
Norma Sands

Puyallup/White  
Kirk Lakey

Nisqually
Ken Currens

South Puget Sound  
Norma Sands

Nearshore
Bill Graeber

Ozette
Norma Sands
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