Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Minutes from Meeting (in italics) 
Minutes written by Norma Sands and accepted as revised at May 19, 2008 mtg.
Second Meeting - April 25, 2008, Seattle Aquarium on the Seattle Waterfront 
10am – 3pm

Attendance:  

RITT members:  Eric Beamer, Ken Currens, Bob Fuerstenberg, Bill Graeber, Kirk Lakey, Kit Rawson, Phil Roni, Norma Sands; 

Domain Team Members: Elizabeth Babcock, Susan Bishop, Tim Tynan; 

Others:  Joe Ryan & Rebecca Ponzio (PSP), Alan Chapman, Paul Hage.

10:00 am  Minutes of last meeting and today’s agenda
Minutes of first meeting approved as submitted.
10:15 am  Updates 
a. RIST (Ken)
The RIST has had one meeting, at which they discussed topics of general concern to all ESU domains that they may address.  Three of the topics being addressed first are climate change (Mary is on this subgroup), monitoring and adaptive management, and H-integration (Ken is on both the next two topics).
b. Watershed Liaison activities 
i. Eric & Phil - Skagit April 14 mtg review
Eric and Phil attended a “group think” meeting of the Skagit watershed to discuss prioritization and sequencing of recovery actions and to get the watershed council moving forward in a coordinated manner.  The watershed folks greatly appreciated the presence and contribution from the two RITT liaisons.  
Important conclusions included the following: 
1.      There isn’t a “single” limiting factor to prioritize over others. There are multiple factors that need attention. All elements of the recovery plan (or their surrogates) need to be completed over time. A multi-faceted approach to implementation is appropriate to achieve Chinook recovery in the Skagit.
2.      Related to sequencing of restoration - actions should be done in both freshwater and estuarine rearing habitat to alleviate known constraints on all 6 Skagit Chinook populations.  
a.      Large scale restoration of floodplain/mainstem habitat in gap areas of the Sauk (downstream of Darrington) and Skagit (downstream of Rockport) Rivers would be important to sequence early in plan implementation because of their benefit to multiple populations.  
b.      Large scale connectivity restoration in the tidal delta would be important to sequence early in plan implementation because of their benefits accrue to multiple populations and increase the value (capacity and productivity) of existing habitat and later sequenced restoration projects that change estuarine rearing capacity.
3.      Extension of the current hydrodynamic model to include the full geomorphic delta would be an important planning tool to evaluate cumulative impacts of multiple restoration projects and other actions (e.g., flood control) for the Skagit Delta.
 

ii. Norma – Ozette
The Ozette sockeye recovery plan, draft for public review, has been published in the federal register.  June 23 is the deadline for public comments and for the peer review comments that the RITT will be coordinating.  Norma has sent out reminders to those who expressed interested in conducting a peer review.  
iii. Ken - Nooksack 
Returns to the South Fork Nooksack are at critically low levels making this population at high risk of extinction in the near term.  A broodstock program is needed to preserve the DNA of the wild stock, but Kendal Creek Hatchery is not suitable for this.  A request is being made for using the facility at Manchester and perhaps getting NOAA funds for the work.  Ken will attend the comanager/NMFS meeting to speak to the importance of preserving this population.  
iv. No other liaison activities to report.

c. Domain Team activities – Elizabeth Babcock & Tim Tynan
Elizabeth gave a short review of the NMFS NWRO salmon recovery retreat.  The main gist of the meeting was to increase communication between the H’s (often folks from different divisions and locations) and to discuss non-regulatory as well as the usual regulatory actions.  

   Tim talked of the importance to the Puget Sound domain team to prioritize populations for their consultations (i.e., which populations to be most stringent on).  The Hood Canal Coordination Council has contacted the PS domain team about H-integration.  The team is also working on the hatchery draft EIS.  In the immediate future are a harvest biological opinion on the PSC Salmon Treaty Agreement (which should be finalized this summer) and a harvest plan for Steelhead.  Tim and Matt are involved in the Ozette public meetings about the recovery plan scheduled for mid May in Port Angeles and Sekiu (Norma will also attend).  
d. PSP – Joe Ryan 
Topic forums are available on the web site and are open to the public.  There are short reports for each top that address general ecosystem issues, but are written in a way to be good for salmon. Comments would be appreciated by May 6, but even after that, they are welcome.

REQUEST ITEM – RITT members are invited to read and review the topic documents on the PSP website and send comments to Joe Ryan.   

11:00 am  Review of three year plans by watersheds – Joe R & Rebecca P
Rebecca – 3-year plan reviews for Chinook.  A handout was provided questions to use in reviewing the plans.  She would like to revise the process for next year, so we (RITT) should be thinking about that while conducting this year’s review.  The RITT liaisons should complete their reviews by our May meeting so we may have a team discussion then.  Rebecca will set up RITT/Watershed meetings in June (one per watershed) to discuss reviews.  Rebecca will talk to the PS domain team about their possible involvement in this review process.  PSP will also coordinate the policy review. 


The PSP is the legal coordinating body for PS Chinook ESU while the Hood Canal Coordination Council (HCCC) is the legal coordinating body for Hood Canal summer chum.  HCCC would like to set up a 3-year project plan review for summer chum similar to that for Chinook (last year Chinook and chum were combined for Hood Canal).  Scott Brewer will contact the RITT about this.  Bill Graeber will work as liaison with Ken Currens for Hood Canal (since it includes Chinook and chum) and Phil Roni will be the liaison for the Straits. 

While some watersheds have used this 3-year project plan mostly for submitting projects for funding (primarily SRFB), the intention is to have a plan that helps to monitor progress in recovery plan implementation.  One of the problems that is now apparent is that recovery actions are not happening at the rate proposed in the recovery plans, making full recovery in a 100 years less probable.  NMFS needs to decide how to address this.
ACTION ITEM – all RITT members to review the 3-yr plans for their watersheds prior to our May meeting.  
12:00 noon lunch break
12:30 pm  Skokomish Recovery Plan Chapter review

Elizabeth – Logistics.  The RITT and DT should each conduct their own reviews and then meet jointly to discuss them for consistency.  They should then meet with the watershed to discuss review.  PSP will add a policy review into this process and PSP policy reviewers should meet with RITT and DT.  RITT members should continue their review of the plan using the questions sent out by Ken.  We will have a half day meeting sometime within May1-9 (to be decided using doodle) to conduct the joint probabilistic network review (similar to that used for the other watershed chapters).  The joint review meeting should occur in early June followed by a meeting with the watershed.  

This was followed by an initial discussion of the Skokomish chapter recovery plan, concentrating on the habitat, harvest, and hatchery chapters.  

ACTION ITEM – all RITT members to finish their review of the Skokomish Chinook Recovery before our review meeting the first week in May (date to be decided).
1:45 pm  Other business


Adaptive management – where are we? Ken 

The RITT needs to review the MAMA plan (Shared Strategy adaptive management draft document).  Aim for the June meeting to address this.  

Sequencing and H –integration – H- liaisons
This is an important issue, but one not addressed well yet.  It is important for continued implementation.  

Flow and Salmonid Population Viability – Bob
Bob sent out a draft document to RITT members (4/8/08) and would appreciate comments in the next few days. The document is to be used as a briefing or starting paper for a workshop on the topic to be held May 22 in Seattle, sponsored by the Puget Sound Chinook Recovery Council’s Water Quantity sub-committee.  
REQUEST ITEM – RITT members are invited to review the “A Framework for linking flow to salmonid population viability” draft document and send comments to Bob. 

Next meeting – when and where?

Doodle it – week of May 19, but not Thursday.  Otherwise, RITT picked the third Thursday of each month as a regular date (starting with June meeting).  
2:45 pm  TRT documents – not addressed at this meeting.
Outstanding Task/Issues
	RITT
	TRT

	How to interpret recovery ranges 

Review Ozette Recovery Plan (through coordination of peer review)
3-yr plan review for Hood Canal summer chum

Review MAMA plan (adaptive management)

Sequencing and H –integration
	Finalize Ozette Viability document

Finalize Ozette Population Identification document

Summer Chum document
Chinook Viability document



-------------------- Watershed Liaisons Adjustments--------------------
Straits 
Phil Roni
Hood Canal 
Ken Currens & Bill Graeber
Nooksack
Ken Currens

San Juan
Mary Ruckelshaus

Skagit
Phil Roni & Eric Beamer

Island
Eric Beamer

Stillaguamish
Kit Rawson

Snohomish
Kit Rawson

Lake Wash.
Kirk Lakey

Green
Bob Fuerstenberg

Kitsap
Bob Fuerstenberg

Puyallup/White  
Kirk Lakey

Nisqually
Ken Currens

So Puget Sound  
Norma Sands

Nearshore
Bill Graeber

Ozette
Norma Sands 

