Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics) 
Minutes by Kit Rawson; Accepted at June 17, 2010, RITT meeting

Twenty-fifth Meeting - Wednesday, May 26th, 2010, 10 am – 3:00 pm

NWFSC Room 370W
Attendance
RITT members:  Mary Ruckelshaus, Norma Jean Sands, Eric Beamer, Kit Rawson, Mindy Rowse
PSP staff:  Rebecca Ponzio, Roma Call, John Meyer (am), John Cambalik (on the phone for NOPLE discussion), Morgan Schneider (pm)
Domain team:  Elizabeth Babcock
Others: none
10:00 am  Approve minutes of April meeting and today’s agenda; choose note-taker.

Note-taker is Kit.

Minutes of last meeting were approved.

10:15 am  Updates 
a. New Members
Krista Bartz and Mindy Rowse from the NOAA NWFSC, and Mike Parton from Parametrix have all been appointed to the RITT.  Their first official meeting will be in June.

b. Liaisons – All
All three-year workplans except Stillaguamish have been received; the deadline for submitting was May 17.  They have said that they will get it in ASAP; the Partnership is discussing the issue/timing with them.   
The liaison table at the end of  these notes was updated to show the current PSP watershed liaisons as well as RITT liaisons.

c. NMFS – 
Will Stelle will start as Regional Administrator on June 1. We hope to get him to attend the RITT meeting at Sand Point on June 17.  Elizabeth and Barry will brief Will on Puget Sound recovery issues this week.  We discussed some items that Elizabeth may want to cover including potential compensation for RITT members (this has not been a practice in the past), RITT relationships with the Partnership and Domain Team, the pace of recovery implementation, and other things.
NOAA has re-reviewed OCN coho and has determined that they should continue to be listed as threatened.  For now, Puget Sound coho remain a candidate species.  NOAA Fisheries is now completing the 5-year review of all listed ESUs using information received as of the May 17 public comment deadline.
d. PSP – Rebecca 
Science plan chapters 1 (human well being and natural system indicators) and 2 (natural system status and trends) will be posted soon on the PSP web site and two more chapters will be posted by mid-July.  The science strategic plan is still being worked on and will be approved by the Leadership Council before release after and being approved at the June 8 Science Panel meeting. 
10:30 am   Review of 3-yr plans 

Skagit – Eric and Rebecca
NOPLE – Norma and John C (Norma did this on a temporary basis until a NOPLE liaison is identified from the RITT).
12:30 Lunch break
1:00 pm  3-yr plans continued

South Sound – Norma and Roma
Island – Eric and Morgan

Snohomish – Kit and Morgan

Discussion and Common Themes

The 3-year project plans for the watersheds listed above were discussed.  The review write-ups should be finished by 6/10; any additional comments by RITT members should be forwarded to the above liaisons for each watershed prior to 6/10.
For most watersheds, there have been big improvements over last year in the materials sent and the expanded information in the narratives, including the status of work done and being done.   The color coding used in the spreadsheet of projects, for those watersheds that used it, helped identify new, completed, and ongoing project and we found this useful in our review.  
It was noted, both by the watersheds themselves and by RITT, that most watersheds are falling behind the planned pace of recovery projects. Some watersheds are specifically asking for RITT help in the best way to monitor and measure the pace of implementation; some watersheds still need to develop short term goals to have a mark to measure pace against.   While we (RITT) recognize that all watersheds are doing some work on this front, we need to point out clearly where we see gaps and insufficient progress in moving towards recovery goals. It is also important to recognize where underlying assumptions are not being met; such as the assumption of no loss of habit from the 2005 base level.  This information on implementation pace is intended for NOAA Fisheries as much as it is for the watersheds themselves.  
Monitoring continues to be insufficient.  The lack of rigorous effectiveness monitoring for the watershed projects will make it difficult to adaptively manage this plan in the future. It is hoped that development of adaptive management plans at the watershed level will help identify what monitoring is needed and should be funded.  
WRIA 19 is included in the scope of the NOPLE 3-yr plan, although that watershed is not part of the Puget Sound Chinook ESU.  Although our responsibilities are only formally for listed ESUs, there is some relationship between WRIA nearshore and the listed ESU, so we will need to consider WRIA 19 projects in relationship to how they affect populations in the Puget Sound Chinook ESU. 
The upcoming removal of the Elwha dams, starting next year, dominates the Elwha portion of the NOPLE plan. The watershed is looking at a major revision of their strategy over the next year to incorporate some currently unlisted but planned projects in the Elwha, some nearshore projects and full incorporation of the WRIA 19 plan, among other things.  They will need RITT assistance with this, starting with a planned 2-day workshop in October.  They also would like to meet with their RITT liaison in September.  
Common Themes

Adaptive management connection

Habitat protection v restoration progress
RITT AMM template ts connection to H-integration.

Need for effectiveness monitoring across Puget Sound.
Restoration falling behind the pace.

Conflict with agriculture and recreational boaters.

The rest of the 3-yr plan reviews we do in June.

These include:  Hood Canal, Nooksack, Stillaguamish, Green/Duwamish, West Sound, Puyallup/White, and Nisqually.  
2:00 pm  Adaptive Management review
We ran out of time for this and so did not make the presentation.  A conference call/possible web-ex will be arranged between this and the next RITT meeting.  
3:00 pm  Adjourn

Next Meetings – 


Thursday, June 17, 2010  
Meeting will be 9 – 3 at Sand Point Director’s Conference Room, Building 1.

NOTE EARLIER START TIME!

and third Thursday each month thereafter (normally 10-3)
Outstanding Ideas/Task/Issues/Agenda Items
	RITT
	TRT

	· Adaptive Management Plans for each watershed

· Climate Change Guidance for recovery implementation 
· Skokomish Recovery Plan review (when we receive next draft)

· Population Sequencing in dealing with jeopardy reviews
· Steelhead update (June?)


	· Chinook Viability document

· Flow document

Back Burner

Symposium for TRT products at AFS 2011 meeting in Seattle


	Watershed Liaisons - RITT and PSP 

(RITT liaisons to be revisited at June 17, 2010, meeting)

	PUGET SOUND

Hood Canal 
Ken Currens          John M
Nooksack
Ken Currens          Rebecca
Nisqually
Ken Currens          Roma
San Juan
Mary Ruckelshaus     Roma
Skagit
Eric Beamer           Rebecca
Island
Eric Beamer           Morgan
Stillaguamish
Kit Rawson            Morgan
Snohomish
Kit Rawson            Morgan

	Lake Wash.
Kirk Lakey               Jason
Green
Kirk Lakey               Jason
Puyallup/White  
Kirk Lakey               Jason
West Sound/Kitsap
Norma Sands            John M.
South Puget Sound  
Norma Sands            Roma
Straits 
vacant                      John C.
OZETTE Sockeye
Norma Sands


