Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics) 
Minutes by Krista Bartz; accepted at July 15, 2010, RITT meeting

Twenty-sixth Meeting - Thursday, June 17th, 2010, 9 am – 3:00 pm

NOAA Fisheries Sand Point, Bldg 1, Directors Conference Room
Attendance
RITT members:  Norma Jean Sands, Kit Rawson, Kirk Lakey, Ken Currens, Mindy Rowse, Krista Bartz, Mike Parton

(RITT members absent Mary Ruckelshaus & Bill Graeber at the Gulf incident and Eric Beamer in Alaska)
PSP staff:  Rebecca Ponzio, John Meyer, Roma Call (am), John Cambalik (am), Jason Mulvihill-Kuntz (am) 

Regional Office:  Elizabeth Babcock, Will Stelle (am)
Others: Millie Judge (contract to NMFS)
9:00 am  Approve minutes of May meeting and today’s agenda
                 Choose notetaker.

Note-taker is Krista.
Minutes of last meeting were approved with minor edit.

9:15 am Welcome to new members; RITT Mission: Reviewing our role with RO and PSP

Will Stelle’s opening remarks:
· As the new Northwest Regional Administrator, he’s trying to understand the shape of the salmon recovery programs that NOAA and PSP are administering.   He’s also trying to understand where he should plug in (or stay out of the way), so he’s sitting in on meetings.  
· He has an appreciation of the depth and applicability of the science that NWFSC provides on topic of salmon and aquatic ecology to the RO.   In his opinion, the “altar of science” is often imbued with eternal truth, by politicians or others, but this alter is a tool of convenience.  He’d like to support complex, difficult scientific discussions – including uncertainty.  
Reviewing our roles with RO and PSP:
· The RIST is meeting next week to set its work plan, which might influence the RITT role and work plan.  RITT members are liaisons for watersheds, as are PSP members. Every RITT members should be a liaison for at least 1 watershed, but no more than 2.

· Domain team representatives from the RO whom RITT has had interaction with: Susan Bishop, Tim Tynan, and Matt Longenbaugh.  

· We had a discussion on why the domain team was no longer attending RITT meetings and how we could encourage their participation.  We realize that not everything on our agenda is of immediate interest to them, but we feel that there should be an exchange between RITT and DT on issues of salmon recovery implementation.  There are some areas where the RITT could provide useful scientific review or input into DT work; the DT has identified a few.  We should work with the DT to identify and schedule topics of mutual concern.    

· In the past, NOAA gave power to Shared Strategy (SS) for developing the recovery plan, so the TRT in some ways and partially “worked for” SS.  When the PSP took over from SS, the relationship between the PSP and the RITT was not clearly defined.  While the RITT works closely with the PSP on issues dealing with Puget Sound salmon Recovery, the RITT also works on Lake Ozette sockeye issues and can address issues of interest to the RO on general salmon recovery implementation issues.  
· For more details on the RITT role, see the recently written “mission statement” which will be placed on the Salmon Recovery web site.  
10:15 am  Updates 
PSP – Rebecca 
· “Dashboard” indicators rolling out for review/comment, and will be decided upon in July.  The indicator list includes Chinook, SRKWs, others.  The intent of the indicators is to track recovery.  They’re meant to engage the public, as opposed to being “scientifically based” indicators.  

· Will has been involved in an effort in the CA Bay Delta to develop metrics.  It’s a long and difficult process.  How were the “dashboard” indicators developed?

· Background: The PSP developed performance metrics using “open standard” approach/framework, which asks what is important and why, and then examines hypotheses behind the answers to those questions.  They began this approach 2 years ago.   Many types of stakeholders have contributed to the process.  Some RITT members are helping with the salmon indicators.

· PSP has been working with NOAA to develop a restoration partnership to get grant money for restoration.  

· Details: Jen Stieger is the lead.  This is not an open competition or allocation process.  It will be a 3-year partnership, sequenced by years: 1st year is process based; 2nd and 3rd years are project based.  Rebecca is not sure where the funds come from.  Year 1 is ~$500K.  Years 2 & 3 are ~$1 million.  Focused in Whidbey basin on estuary restoration.  Whidbey was chosen by NOAA ‘s restoration office.

AMM (adaptive management and monitoring) workgroup

· Impetus: No one is certain how work in one watershed affects another.  Moreover, Vol. 1 and 2 of the recovery plan don’t link to each other.  This AMM project tries to connect the dots, to get pieces to work together.  The deadline is June 30th.  All comments should be sent to Rebecca.  PSP is contracted with Foundation of Success to input information into Miradi, beginning next week.  

· The workgroup took a 2-tiered approach.  

· The first tier is at the “template” scale – this is more of a menu of options.  Template is divided into 3 pieces: 

· Chinook.  This piece states which metrics should be monitored across the entire ESU.  The piece is finished.  It needs to be reviewed by RITT and sent to Bruce, George Pess, Tim Beechie, and the domain team.  

· Freshwater.  This piece lists indirect threats /stressors and strategies.  It is still in draft form, to be done by the end of the week.

· Estuary.  This piece lists indirect threats /stressors and strategies.  It is still in draft form, to be done by the end of the week.

· The second tier is to apply the menu of options to each watershed.  This will be a 2-3 year process.  We need to come up with a new, realistic schedule for AMM for individual watersheds.    

10:30 am   Review of 3-yr plans 

Hood Canal, Ken

Nooksack, Ken

West Sound - Norma

Stillaguamish – Kit

Green/Duwamish, Kirk

Puyallup/White, Kirk

Nisqually, Ken

· General comments:

· NOAA contracted Millie to tell us how each individual watershed is progressing toward their 10-yr goals.

· Length of 3-year workplan lists: should the lists only include projects that can be finished within 3 years?  Currently, there’s no process for documenting the full range of potential projects (i.e., which ones were considered but now followed through with).  If the lists do document the full range, perhaps it’s just for the purpose of receiving grant funding. 

· Recovery goals were set under the assumption that freshwater and estuarine habitats had properly functioning conditions.  If individual watersheds are changing those assumptions, then maybe the burden of proof should be on them to show that they can still reach their recovery goals based on the new assumptions.   NOAA did not approve the plan based on the assumption that there would be no loss of habitat.

· How do watersheds assess their pace?  In general, the 3-year list is not comprehensive of the work being done in a watershed.  Look at the Snohomish workplan for one possible model; they use money (available/spent?) to define their pace.  This should be a topic item for another meeting.  

· Should amendments to the recovery plan be streamlined to include only the Skokomish?  Or should they be more substantial, including a variety of new information for other WRIAs?  Elizabeth will check on this.
· Each of the above watershed plans was discussed and RITT reviews will be finalized by the end of the month.  A time schedule for this is::

· Send comments to individual RITT authors so authors can incorporate them by Friday, June 25th 

· Drafts of common themes (below) are due by Friday, June 25th also.  For length advice, look at last year’s comments.

· June 28th = deadline for comments to Rebecca.  She will take draft tech comments and put them into template along with policy comments.

· June 30th = final deadline for RITT comments 

12:30 Lunch break

1:00 pm  3-yr plans continued

2:00 pm  Drafting common themes for the 3-yr reviews

· Drafting common themes for 3-year reviews

· H-integration (Kit).  “Adaptive management requires H integration” – should this be the direction/guidance given by the RITT to all watersheds?

· Habitat protection (Kirk).  Topic includes agriculture land preservation/levee maintenance/shoreline protection.

· Climate change (Mike).  This is a challenge that needs to be considered.  Given climate change, would the overall strategies in the watersheds change?  Probably not, but maybe so for some watersheds.  Or maybe the overall approach wouldn’t change, but it might be project-specific, like the amount of an action, or the prioritization of an action might change.  Maybe the uncertainty begs for the precautionary principle.  Things to consider: sea level rise, invasive species, changes in the timing/quantity of flows.  Is there a location online where watersheds can share climate change-related info?  

· Adaptive management (Ken).  How are watersheds tracking whether or not they’re on pace?  

2:30 pm  Review Liaison Roles/assignments
We discussed some tentative ideas for reassigning liaison roles for RITT members in light of the three new RITT members and with the idea that each RITT member should have at least one watershed and no RITT member should have more than two.  This will be brought up again at our next meeting when the absent members have a chance to express their interest and opinions.  

3:00 pm  Adjourn

Next Meetings – 
Thursday, June 17, 2010


and third Thursday each month thereafter

Outstanding Ideas/Task/Issues/Agenda Items
	RITT
	TRT

	· Adaptive Management Plans for each watershed

· Climate Change Guidance for recovery implementation 
· Skokomish Recovery Plan review (when we receive next draft)

· Population Sequencing in dealing with jeopardy reviews
· Steelhead update -June

	· Chinook Viability document

· Flow document

Back Burner

Symposium for TRT products at AFS 2011 meeting in Seattle


	Watershed Liaisons - RITT and PSP 

(RITT liaisons to be revisited at July 15, 2010, meeting)

	PUGET SOUND

Hood Canal 
Ken Currens          John M

Nooksack
Ken Currens          Rebecca

Nisqually
Ken Currens          Roma

San Juan
Mary Ruckelshaus     Roma

Skagit
Eric Beamer           Rebecca

Island
Eric Beamer           Morgan

Stillaguamish
Kit Rawson            Morgan

Snohomish
Kit Rawson            Morgan


	Lake Wash.
Kirk Lakey               Jason

Green
Kirk Lakey               Jason

Puyallup/White  
Kirk Lakey               Jason

West Sound/Kitsap
Norma Sands            John M.

South Puget Sound  
Norma Sands            Roma

Straits 
vacant                      John C.

OZETTE Sockeye
Norma Sands


