Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics) 
Minutes by Mindy Rowse; accepted at September 21, 2010, RITT meeting

Twenty-eighth Meeting - Thursday, August 19th, 2010, 10 am – 3:00 pm

Urban Waters Center, 326 East D St, Tacoma, WA 98421

3rd floor conference room

Attendance

Present:

RITT Members: Norma Sands, Krista Bartz, Mindy Rowse, Eric Beamer, Ken Currens, and Kirk Lakey (phone).
Puget Sound Partnership: Rebecca Ponzio.
Absent:

RITT Members:  Kit Rawson (China), Mike Parton (conflict), Bill Graeber(?)  

NMFS RO:  Elizabeth Babcock (conflict)
10:00 am  Approve minutes of last month’s meeting and today’s agenda


Mindy is notetaker


Minutes approval will be postponed until next month.

Agenda Additions/Announcements

1) Discuss resolution of habitat protection element of the three-year work plans and RITT will address protection questions;
2) NMFS Regional Office has requested to discuss the 3 -yr review process and the status of implementation.  Hold this until September -.Norma, Rebecca and Elizabeth will prepare this better for resolution in Sept. 

3) Habitat protection panel begins in September (HPA, SMP, CAO, FEMA NFIP)

4) RITT now meeting on the 3rd Tuesday of the Month.  
Updates: 
A) Liaison Roles
As part of the transition, group agreed to establish a process whereby the former and the new liaison go to the 3year work plan meetings to help transition.  
Final list for assignments. 
Nooksack

Eric

San Juan

Mindy

Skagit


Eric and Kit

Stillaguamish  
Kit

Island


Mindy

Snohomish

Krista

Lake Washington  
Kirk

Green River
      
Kirk

Puyallup/White
Mike

Nisqually        

Ken

South Sound

Krista

West Sound

Norma

Hood Canal

Ken

Straits


Mike

Ozette


Norma
B) SRFB Consistency Review 

*    Aug 16-20 RITT consistency reviews – due tomorrow.

*   Aug 25th all applications are submitted on Prism to SRF Board.

C) “Dashboard Indicators” and “Indicator Champions” 

The PSP has identified 20 ‘dashboard’ items for measuring PS ecosystem recovery.  Each will be assigned an “indicator champion,” meaning a person/group to coordinate the collection and assessment of data used to measure recovery of the dashboard item. It is thought that RITT could/should be the “indicator champions” for wild Chinook (abundance).

Discussion: 

· RITT best suited to hold and analyze salmon data

· Unlikely to be much work

· Eric brings up life history types of salmon when collecting data.  
· General agreement is reached that we think this is a good idea, but the type of data to be included in the assessment needs to be discussed further and when decided coordinated with the monitoring section of the Adaptive Management Plan.
.

Adaptive Management Review – 

The following summarizes the work identified by the RITT on how to refine/revise the existing template and its elements:

General changes and additions to the template:

1) Need a consistent approach to define “functioning ecosystem” of the ecosystem components (to support the viability assessment)

2) Include a biology/food web component: create a new ‘white paper’ for the food web + a conceptual model that includes food web

3) Refine how indicators are described in terms of habitat range/processes vs. whether they are based on Chinook salmon (e.g. spawning gravel vs. gravel type)

4) Evaluate indicators based on Phil’s criteria after the editing, etc. is done

5) Add in a column into freshwater table 4 and nearshore table 3 for both the KEAs that associate with the larger scale (e.g. process) and for the KEAs that associate with the smaller scale (e.g. process w/in habitat)

Freshwater:

1) table 4: refine, edit

2) table 1: clarify scale between reach and unit (Eric has an example)

3) table 2: fill out and reflect changes in habitat scales from table 1

4) table 3: change table into a paragraph format and add in examples & references. Remove the biological response piece

5) table 4: remove biological response and edit indicators to be directly related to Chinook

Nearshore:

1) table 1: decide on scale – either make a decision or vet through the NST

2) table 2: check with the NST for completeness and add language on relationship to Chinook (per freshwater example)

3) table 3: regional guidance of what is ‘functioning’ to help with the viability assessment and add in column of KEA at the process level (see# 5 of the general work)

4) KEA descriptions – revise the titles to be more descriptive

5) Add concept of habitat connectivity (per freshwater) and habitat opportunity for areas where Chinook live

TIME FRAME for completion of edits:  Ecosystem Components and KEA tables to be completed prior to Watershed Leads meeting, September 9th. San Juan watershed wants to schedule meeting/workshop on this when we are ready. Rest of the work, to be completed over the next few months. 

Watershed Leads Meeting:

1) Do a three-part series for the template to the watershed leads;

2) Process

We generally agreed to update and coordinate (Mindy/Eric) the FW and NS pieces as soon as possible – it will not likely be complete before Sept 9. The idea of a “template- series” for the watershed meetings (Sept, Oct, Nov) will be provided (Ken will present in Sept) so that we can update watersheds with the status – ideas, mechanisms, and products, despite that we are not finished with the template document. Document will likely be a NOAA Tech Memo, and possibly an appendix to the Recovery Plan.
Review process for White Papers – use Puget Sound Ecosystem, What is our future and how do we measure our progress?  Run indicators thru the criteria listed.
Next meeting: Tuesday, Sept 21, 2010 – at Center for Urban Waters 

And every third TUESDAY each month (Oct 19, Nov 16, Dec 21)

Outstanding Ideas/Task/Issues/Agenda Items
	RITT
	TRT

	· Adaptive Management Plans for each watershed

· Climate Change Guidance for recovery implementation 

· Skokomish Recovery Plan review (when we receive next draft)

· Population Sequencing in dealing with jeopardy reviews

	· Chinook Viability document

· Flow document

Back Burner – getting closer
Symposium for TRT products at AFS 2011 meeting in Seattle


	Watershed Liaisons - RITT and PSP 

8/28/10

	PUGET SOUND watersheds
San Juan
Mindy     
Roma

Island
Mindy           
Morgan
Nooksack
Eric         
Rebecca
Skagit
Eric          
Rebecca

& Kit 

Stillaguamish
Kit         
Morgan

Snohomish
Krista     
Morgan
South Sound
Krista
Roma
   
	Lake Wash.
Kirk      
Jason

Green
Kirk    
Jason
Puyallup/White  
Mike            
Jason

North Olympic
Mike           
John C.

West Sound
Norma   
John M.

Hood Canal 
Ken          
John M

Nisqually
Ken      
Roma

OZETTE Sockeye
Norma 


