Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics) 
Minutes by Kirk Lakey & Norma Jean Sands; accepted at December RITT meeting
Nineteenth Meeting - Thursday, October 15, 2009: 10:00 am – 2:30 pm 
King Co. Bldg, Conference Room, in Seattle

Attendance

RITT members:  Norma Jean Sands, Eric Beamer, Ken Currens, Kirk Lakey, Kit Rawson
PSP:  Rebecca Ponzio

Domain Team:  Elizabeth Babcock 
10:00 am   Discussion of minutes of last two meetings and today’s agenda
Handouts – 3 completed Tech Memos by PS TRT:  Identification of an Independent Population of Sockeye Salmon in Lake Ozette, Washington; Viability Criteria for Lake Ozette Sockeye Salmon Evolutionarily Significant Unit; Determination of Independent Populations and Viability Criteria for Hood Canal Summer Chum Salmon Evolutionarily Significant Unit.
Approval of the Seventeenth (August) Meeting, Norma will draft a Letter to Skokomish Group from the RITT concerning the presentation and information presented. The letter will use information and points identified in Eric Beamers notes from the meeting, the letter will be sent out to the RITT and Domain Team prior to sending to the Skokomish Group.
Approval of the Eighteenth (September) Meeting Minutes
Kirk Lakey to take minutes.
10:15 am  Science Council Update – Mary (Norma)
Science Council (Snowcaps to Whitecaps) has invited the RITT to their meeting October, 28th 2009 meeting.  The presentation will include who is the RITT and discussion of our Mission Statement.  Norma will be giving the brief presentation on how the RITT fits into the overall recovery picture.   

10:30 am   Adaptive Management Presentation from workgroup - Eris and Ken presentation. 
Overview of Status and approach – Ken

Review approach and Miradi System – Open standards approach, using information from the recovery plans to populate the Miradi model.  Identification of goals and targets or components of the ecosystems.  The San Juan Plan identified salmon, near shore habitat and freshwater targets. Targets in Miradi are similar to ecosystem components.  The Miradi program provides a visual conceptual diagram or framework of the recovery plan.  All of the recovery plans will be evaluated using Miradi this will allow all of the Puget Sound Plans to be rolled up consistently
Key Ecological Attributes (KEA) – components or characteristics of the target that indicates its status (such as Abundance, Productivity, Spatial Structure, and Diversity).  These are in the plans but not called KEAs Miradi also identifies the treats to the specific targets direct threats are human caused treats for human action (Orange boxes on the diagram including all 25 of the Partnership identified threats).   The Targets and the Threats should be fairly similar across the watersheds within Puget Sound. 
Template development - Salmonid life-cycle model married with the salmon recovery plan, which than identify goals within stages of the life-cycle.  This will help to standardize the M&AM Plans throughout the Puget Sound.  It will also help to identify the gaps or threats that were not identified within the plans.  Indirect threats are usually the drivers of some of the overall threats.  These could include population growth, regulatory inconsistancies and watershed scale designs.  Strategies are actions used to affect direct or indirect threats, such as assessments, protection and restoration.  Specific actions help to define the strategies, such as the restoration of shoreline roads (actions) to address roads along the marine shoreline (threats) to address improvements to nearshore habitat (Goals).  
Strategic Planning is based on the life stage and habitat conceptual models.  Land use affects habitat, which affects biology.  Miradi identifies which lifestage is impacted by which land use and how actions can help to address threats.  Not all watershed areas s will support every lifestage.  This process will help to identify what should be monitored in each of the watersheds and how these parameters will be applied across watersheds.  It will also identify unique watershed conditions within a particular watershed.  

Results Chain & Objectives – a sequence of actions that lead to a desired outcome.  The example given relates to regional harvest management such that the overall exploitation rates on all 22 Puget Sound Chinook populations do not significantly impair the ability of the populations to reach recovery goals. What are steps necessary to achieve the goal and identify what needs to be monitored to determine the effectiveness of the proposed action?  
The other example related to the assessment of ecological interactions: issue –proposed  research to determine whether and/or where locally-produced hatchery fish compete with wild juvenile salmon; action – local release strategy (amount, timing, size of fish released) minimizes competition with wild salmon, which leads to the goal as it relates to the Chinook salmon recovery.   
Third example is a complex depiction of how one would go about revising the in-water work window through data collection of the different threats, such as residential development, armoring, hazardous materials associated with recreational marines or construction, and dredging and how these affect freshwater habitat, nearshore habitat and Chinook salmon population goals.  The San Juan watershed plan suggested a decrease the in-water work window due to the continuous presence of Chinook within the watershed.  
 Rebecca is the current holder of the master Miradi program for the watersheds.  The information can be placed on the NOAA site.  It is still unclear where the information will be kept and who is responsible maintaining the data generated from Monitoring.  Core RITT Miradi experts will work through the Puget Sound and pick-up local RITT liaisons.  
12:00  Lunch break
12:30  Data needs for annual status and trend reviews for 3 ESU populations
This discussion generated more questions than answers.  When or are the RITT going to update the recovery goals as part of the status review and produce viability criteria?  It was pointed out that this is actually two separate questions.   What Criteria would be used to monitor or determine the status of viability? What methodology would be used to set the criteria for viability status?  Complete the initial TRT report that was started but is still incomplete?  It was suggested that this product be completed before moving on to new work products.  Should current numbers be used or should the original numbers remain?  
Norma agreed to work on a viability status for the Puget Sound Populations that will be turned into Congress on behalf of NOAA.  
1:00 pm  Updates
USGS SWATH mapping Lake Ozette and Lake Crescent – Draft Scope of work was handed out
a. Watershed Liaison activities – Review of 3-year project plan process.
Round table discussion of issues that came up during the 3-year reviews.   Liaisons have met with most of the watersheds concerning the 3-year work plans.  Modifications to the plans that have been changed due to new information of directions since the plans were adopted, when should the plans be up-dated? Agricultural conversations for the purpose of Salmon Recovery are becoming an issue within some of the watersheds.
There is a PSP Nearshore Workshop to be held in Edmonds 9am-4pm.  RITT members are encouraged to attend.  

b. PSP – Rebecca (feed back on monitoring proposal?) 

The monitoring proposal is a grant proposal to NOAA for effectiveness monitoring.  A meeting is being set up for early November for discussion between PSP and NOAA.  It would be good for RITT members to come and support the proposal.    
c. RIST- Ken
No report; their next meeting is the end of this month. 

d. Domain Team  – Elizabeth Babcock – measuring recovery progress
No report.  

e. Mission Statement

We have a final version to submit to NOAA.    

2:30 pm Adjourn
Next Meetings – 
November 19 in Seattle  


December 17 in Seattle

And third Thursday in each month.  
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Eric Beamer 
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Eric Beamer
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Kit Rawson
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Kirk Lakey
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Norma Sands
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Norma Sands
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Bill Graeber
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Norma Sands




