Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics) 
Minutes by Mary Ruckelshaus; accepted at January 2010 RITT meeting

Twentieth Meeting - Thursday, December 17, 2009: 10:00 am – 3:00 pm 

Sand Point NOAA, Administrator’s Conference Room
Attendance

RITT members:  Ken Currens, Kit Rawson, Kirk Lakey, Mary Ruckelshaus, Norma Sands, Phil Roni, Eric Beamer

PSP:  Linda Lyshall, Rebecca Ponzio, John Meyer

Domain Team:  Elizabeth Babcock 

Others:  Mindy Rowse, Barbara Rosenkotter on phone in afternoon

10:00 am  Minutes of October’s meeting and today’s agenda

   
Notetaker is Mary Ruckelshaus.


The October minutes were approved.  

Skokomish discussion is moved to morning and the Adaptive Management discussion is moved to afternoon.   

10:15 am  Updates 

a. Watershed Liaisons

· Snohomish adaptive management process using Miradi may move along faster than originally planned due to watersheds interest in getting started.  Stillaguamish is also moving ahead on adaptive management.

· Skagit is working on their ‘Strategic Approach’—rationale for what should be reflected in 3-year plan updates.  Strategic Approach hasn’t been updated in 5 years.  Tim Beechie is helping them. 

·  WRIA 8 & 9 are working on their H-integration processes.  

b. PSP – Joe Ryan (salmon) and Mary (ecosystem) 

· Puget Sound Science Update is underway and sections 1 (Indicators), 2A (status of natural system) and 2B (status of human system) will be posted on the web by the end of April 2010.  Sections 3 (threats, drivers and pressures) and 4 (effectiveness of strategies) will be posted by the end of June 2010.  

· John Meyer has joined the PSP staff.  Rebecca gave an update on latest PSP budget.

c. RIST (Ken)

· Not much news to report—would like to talk with Elizabeth B. about taking issues from RITT to RIST.

· Brief discussion of reports of RIST to date and their use—reviews of adaptive management and monitoring programs in the Columbia and hatchery effects.

d. Domain Team  – none
e. Mission Statement – Norma

· RITT agreed to Ken’s edits and amended a few points in the content.  

f. Enlarging RITT – Norma

· 2 main approaches to increasing capacity of the RITT to conduct analyses: (1) encourage scientists at NWFSC and elsewhere to collaborate with us on analyses we need done—focusing on identifying areas of mutual interest and within existing mandates; (2) in March 2010, re-up RITT membership, including recruiting new members.  RITT members can be a big help in recruiting new members.
11:00 am  Discussions

· Skokomish recovery proposal review (see attached draft letter)

· The draft letter was discarded and an outline of RITT concerns was developed to use in a new letter. 

· Comments from RITT should re-state main proposal from Skokomish Phase 1 which includes reintroduction of early timed fish and flow restoral.  

· The letter will be sent to all authors of the Recovery Chapter.  

12:00 Lunch break

1:00 pm  Discussions

1. Adaptive Management (AM) progress and process
The adaptive management workgroup is working on developing ‘key ecological attributes’ for the nearshore template.  Linking NOAA guidance for adaptive management, draft MAMA plan, salmon recovery plan in each watershed and PSP open standards work.

Handed out a document showing where they currently are in AM plan for the San Juans—a conceptual framework

Once nearshore key ecological attributes are agreed upon with the PSNERP NST, the revisions will be made in the overall PSP open standards framework.  The NST has been contacted and Eric et al will talk with them about the attributes and come to agreement on a revised list for nearshore.

2. Nearshore and AM - Eric

Progress thus far on nearshore ecosystem component: 
· Identified a common classification system that works for MAMA at multiple scales

· Listed individual nearshore hypotheses; will group them into similar sets (hope to end up with order 10s of hypotheses).

· Propose KEAs and indicators for each set of hypotheses

· Then will vet with NST and local SRP groups with nearshore plans

· Identify set of nearshore hypotheses that are most relevant for salmon recovery to help target monitoring, identifying KEAs and indicators

2:30 pm  Other business


March meeting needs to be rescheduled since Norma Sands will not be in town on the third Thursday of the month.  We will schedule using Doodle.


The RITT has talked of chairing a Salmon Recovery session (more general than just Puget Sound) at the 2011 AFS annual meeting which is to be held in Seattle.  We should start thinking about this now and the possibility of producing a book from the proceedings.  

3:00 pm  Adjourn

Next Meetings – January 21, 2010 and third Thursday each month thereafter (except March, TBD)
Outstanding Ideas/Task/Issues/Agenda Items
	RITT
	TRT

	Adaptive Management, Adaptive Management, Adaptive Management

Back Burner

Symposium for TRT products at AFS 2011 meeting in Seattle 
	Chinook Viability documents


Watershed Liaisons
	Straits 
Phil Roni

Hood Canal 
Ken Currens & Bill Graeber

Nooksack
Ken Currens

San Juan
Mary Ruckelshaus

Skagit
Eric Beamer 

Island
Eric Beamer

Stillaguamish
Kit Rawson

Snohomish
Kit Rawson


	Lake Wash.
Kirk Lakey

Green
Kirk Lakey

West Sound/Kitsap
Norma Sands

Puyallup/White  
Kirk Lakey

Nisqually
Ken Currens

South Puget Sound  
Norma Sands

Nearshore
Bill Graeber

Ozette
Norma Sands




