Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics) 
Minutes by Rebecca Ponzio and Norma Jean Sands; accepted at March 2010 RITT meeting

Twenty-first Meeting - Thursday, January 21st, 2010, 10 am – 3 pm

Tulalip New Administration Building, 6406 Marine Drive, Tulalip, WA 98271

Attendance

RITT members:  Eric Beamer, Ken Currens, Kit Rawson, Kirk Lakey, Mary Ruckelshaus, Norma Jean Sands, Phil Roni, Bill Graeber (by phone)
PSP:  Rebecca Ponzio
Domain Team:  Elizabeth Babcock (by phone)
Others:  Mindy Rowse
The Nature Conservatory (presenters): Jeanette Howard and, Wendy Millet
Additional guests from Tulalip were present for the 11 am Open Standards presentation (Brett Shattuck, Abby Hook, Derek Marks, Preston Hardison)
10:00 am  Approve minutes of December’s meeting and today’s agenda
Choose notetaker.  Rebecca Ponzio will take notes
The December 2009 meeting notes were approved minor edits to the adaptive management discussion.
10:15 am  Updates 
a. Watershed Liaisons 
· Snohomish and Stillaguamish are beginning to work on the three-year work plan;

· WRIA 8 is moving forward with the Adaptive Management. 

· WRIA 8 Recovery Council meeting to discuss the harvest plan.

· WRIA 8 Recovery Council meeting to also discuss the rule in King County re: LWD procedural rules. Rules primarily focused on notification.

· Skagit is working on their ‘strategic approach’ update on how to conduct business and shaping/guiding restoration.

b. PSP – Rebecca
Three-year work plans: request for flexibility of review, a few watersheds want an accelerated review.
· RITT is willing to be flexible on their review times and review the first set of plans at our April meeting and the rest at our May meeting;

· The regional RITT review (identifying common themes across watersheds) will be during the standard timeline identified in the 2010 guidance;

· There is still a need to help watersheds develop a whole, comprehensive work plan update

· Rebecca will send out an updated scheduled of which watersheds will turn in early 3-yr plans

c. Domain Team – Elizabeth 
NOAA RO is working on review of the Puget Sound Chinook harvest plan for the 4-d rule, there are negotiations about some of the proposed harvest rates;

NOAA RO met with the NWIFC to talk about habitat recovery assessment. NWIFC requests of NOAA were: 1) to advance the Best Available Science; 2) be a vocal advocate for salmon recovery and link that message with habitat protection; and 3) advance enforcement for habitat protection. 

Elizabeth is working on a contract to do an audit on habitat protection evaluation.
d. Skokomish Review (done after lunch)
e. Mission Statement – Norma    -  Final draft is accepted!
f. Enlarging RITT – Norma   -  RITT members will receive letters of thanks for work to date and encouragement to continue on the RITT from NOAA.  NOAA will also solicit new members to the RITT.  (NOAA here refers to both Center and Regional Office).  
11:00 am Open Standards presentation from The Nature Conservancy as used in California
Context: CA TNC talk about approach they are taking for developing salmon recovery plans. Purpose is to learn from their efforts to help RITT think about the monitoring and adaptive management work. 

· CA North Coast TRT contact = Brian Spence

Summary of discussion:

· CA Plan developed with the following common elements across all 25 watersheds:

· Targets = the life stages of species (e.g. spawning adults, eggs, summer rearing juveniles, winter rearing juveniles, smolts). These targets then have, imbedded in them, the habitats. 

· Key Ecological Attributes to each target (e.g. pool habitat, area complexity, summer water temperature)

· Indicators = where the historic condition equals ‘very good’

· NOTE that The ratings and possibly the threats are different. 

· Discussion/Questions: 

· Addressing uncertainties: concern about how to know when you are right (CA process relied on literature, expert opinion, Trout Unlimited Index). Part of this is documenting/transparency of decisions while here in the PS, we have a lot of empirical information.

· Monitoring plan place to document uncertainty

· Important to be careful and take into account the differences in watersheds and their baselines

· If the target = species; and KEA = VSP; actual recovery goals are expressed in terms of VSP (e.g. goal of the recovery plan). 

12:30 Lunch break (bring your lunch!  Vending machine and microwave available)
d.  Skokomish Review (done after lunch)

Ken will provide some edits to the current draft within the next week.  Others are welcome to do so too.  In general, Elizabeth reports, the Domain Team is ok with the draft.  

1:00 pm  Adaptive Management work session
We discussed what we heard/learned from the TNC presentation on Open Standards.  Excel and Miradi are tools used to apply Open Standards.  The TNC approach used an Excel template designed for the purpose.  Their example was for coho and there was a separate analysis for each of two watersheds.  Within each watershed, the life stages of the local stock were the targets.  For Puget Sound, we have used habitat as well as salmons targets; is this good or does it complicate the approach?  Since Puget Sound watershed recovery plans are organized by fish AND habitat, we think both need to be targets.  
3:00 pm  Adjourn

Next Meetings – 
Thursday February 18, Seattle

March and April meeting TBD since regular Thursdays not good.

Resuming third Thursday each month thereafter

Outstanding Ideas/Task/Issues/Agenda Items
	RITT
	TRT

	Adaptive Management Plans for each watershed

Climate Change Guidance for recovery implementation

Skokomish Recovery Plan review (when we receive next draft)

Back Burner

Symposium for TRT products at AFS 2011 meeting in Seattle
	Chinook Viability document


Watershed Liaisons
	Straits 
Phil Roni

Hood Canal 
Ken Currens & Bill Graeber

Nooksack
Ken Currens

San Juan
Mary Ruckelshaus

Skagit
Eric Beamer 

Island
Eric Beamer

Stillaguamish
Kit Rawson

Snohomish
Kit Rawson


	Lake Wash.
Kirk Lakey

Green
Kirk Lakey

West Sound/Kitsap
Norma Sands

Puyallup/White  
Kirk Lakey

Nisqually
Ken Currens

South Puget Sound  
Norma Sands

Nearshore
Bill Graeber

Ozette
Norma Sands




