Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics) 
Minutes by Norma Jean Sands, committee chair, and accepted as written at July 17th meeting

Fourth Meeting - June 23, 2008,  Seattle Aquarium on the Seattle Waterfront

10am – 3pm

Attendance:
RITT members: Ken Currens, Kit Rawson, Mary Ruckelshaus, Norma Jean Sands

Domain Teams:  Elizabeth Babcock, Susan Bishop, Tim Tynan, Rosemary Furfey

PSP:  Rebecca Ponzio, Jason Mulvihill-Kuntz

Guest Presenter: Janne Kaje, King County

10:00 am  Minutes of last meeting and today’s agenda
Minutes of the third meeting were approved as written.
It has been noted that King County has removed Bob Fuerstenberg from membership in the RITT, although he will continue working on King County Chinook populations.  Kirk Lakey will be the official RITT liaison for the Green watershed (WRIA 9) and Norma Sands will be the liaison for the West Sound (WRIA 15).  The question was raised by RITT if another county representative could be named to the RITT.  Norma will enquire with NWFSC.  
10:15 am  Updates 
a. Watershed Liaison activities – 3yr plan reviews – where we are and how to improve for  next year
The question was raised by Phil Roni by e-mail (not being present) as to whether is would be better to have liaisons be independent from the watersheds rather than be someone that works with the watershed to develop recovery action plans.  In the past we have had folks most familiar with certain watersheds be the liaison and we believe it has worked well.  It should be up to the RITT liaison to decide if he/she should be the liaison for a watershed he/she works with on a continuing basis.  As an example, Kit feels comfortable being the liaison for Snohomish and Stillaguamish, but as a member of the San Juan working group, was happier letting Mary take that liaison position.  Any RITT member may attend the watershed/RITT liaison meetings to learn how it is done in other watersheds than the one they are liaison to.  PSP will post when and where the meetings take place.  
Rebecca and Jason have received all the 3-year plan reviews from RITT and are setting up meetings with the watersheds.  A few have already taken place (Lake Washington, Nooksack and Stillaguamish).  

The content and process for the 3-year plans in the future is under revision.  PSP will send out some questions to RITT for input on what we would like to see.  Keeping track of what has been funded and done is important, not just for RITT but is required for NOAA.  Elizabeth will work with PSP on implementation tracking.

PSP has money for some workshops with the watersheds to help them with prioritization and implementation and would like some input from RITT on this.  Both this and revising the 3-year plan process will be a topic for a future RITT/PSP meeting.

b. Adaptive Management – Ken Currens

The MAMA (Adaptive Management) document still needs review and revisions.  It will be used to push implementation monitoring and PSP will set up some case studies where a format for reporting progress will be developed.  The original MAMA committee will be presenting the plan to the RIST soon for their review.  
WDFW is working on developing a monitoring program starting with Puget Sound on status and trends of salmon (juveniles and adults).  Ken is keeping an eye on this program as it develops.

c. Domain Team activities – Susan Bishop – PSC update
The Pacific Salmon Commission formally approved a comprehensive agreement on new fishing regimes under the Pacific Salmon Treaty on Tuesday, May 20, 2008.  The existing regimes are scheduled to expire at the end of this year; the new regimes would be in force from 2009 through 2018.  The most complex and politically difficult chapter, the one covering Chinook salmon fisheries from Southeast Alaska to Oregon, was the last to be concluded.  To help protect Puget Sound Chinook salmon, the agreement includes a 15% reduction in Alaskan impact and a 30% reduction in the total allowable annual harvest in Canada's west coast Vancouver Island (WCVI) commercial troll fishery.   Unlike the other chapters of the agreement, continuation of the Chinook agreement beyond three years depends on certain contingencies being met.


The first contingency relates to the ESA.  Because the fisheries covered by the Treaty affect several ESA listed species (e.g., Puget Sound and Lower Columbia River Chinook, southern resident killer whales), entering into the agreement (a Federal decision) is contingent on a section 7 biological opinion that must be completed by NOAA Fisheries prior to the end of this year.  Susan will be heading up this work.  She will keep the RITT updated on this work.
The other contingencies relate to funding from several sources for 

· Mitigation for Alaskan reductions

· Mitigation for Canadian reductions

· Funding for improving CWT program

· Funding for a critical stocks program for six Puget Sound Chinook stocks.
The RITT would like to remind the folks at PSC that we have a Puget Sound Chinook Recovery Plan which would be a good starting point for developing stock programs and research for Puget Sound populations.  
d. PSP – Joe Ryan (salmon) and Mary (other)   no report
11:00 am  H-integration Snohomish – Janne Kaje (King County, Water & Land Resources Division)
Janne Kaje worked with Tulalip Tribes, Snohomish County, WDFW and WRIA 7 Technical Committee scientists on “Snohomish Basin H-Integration and the All-H Analyzer Model”

He gave a power point presentation on this work and the power point file may be found on the RITT Oracle web site.   

The All-H Analyzer (AHA) Model takes input form other model analyses and combines them into an integrated analysis.  Habitat is modeled by defining the productivity and capacity of the population.  The ratio of hatchery spawners to natural origin spawners determines the fitness of the population.  Spawning effectiveness of hatchery fish is modeled such that high effectiveness reduces fitness of wild population.  Harvest is modeled at several levels (from zero to MSY).  The only stochasticity in the model is in marine survival.  

The model does help direct attention on how habitat, harvest, and hatchery impacts interact.  It has not been peer reviewed yet and this is needed.  
Questions and discussion from RITT

· Since natural straying is around 8%, how can one expect hatchery straying to get down to only 5%?

· The model only looks at the negative impacts from hatchery program on natural population.  Wouldn’t there be a difference whether hatchery program is a production v. conservation program (in the later one wants hatchery fish on the spawning grounds, and the hatchery fish are as close to the wild fish as possible genetically).  
· How does this model compare in usefulness and output from Shiraz?  They haven’t been compared yet.  
12:00 noon lunch break
12:30 pm  Skokomish Recovery Plan Chapter – finalize for submitting our review of plan to Elizabeth Babcock
RITT did their review May 12th.  Ken will get the summary of that review out to the RITT.  The Domain Team has completed a separate review.  Elizabeth is coordinating the policy review.  She would like to get all the parts together by the middle to end of July.  We would then have a joint meeting to compare our reviews; this would be followed by a meeting with the watershed group.  

It is hoped that this addition to the Chinook Recovery Plan can be done with just a notice on the NMFS website, i.e., without a formal presentation in the Federal Register, but Bob Lohn is willing to go that route if it is desired by the watershed group or other participants.  

Five year status reviews are coming up – 2010.  This would coordinate them with the new harvest plans for 2010.  And the hatchery plans ….? 
ACTION ITEM:  RITT to get Skokomish review to Elizabeth by mid July. 

1:00 pm  Ozette Sockeye - 
Recovery Plan – Rosemary Furfey
The Recovery Plan (full package = 4 documents, Recovery Plan, Limiting Factors Report, TRT Population Identification report, and TRT Viability report) is out!  The end of the Public Review period was today, June 23rd.  We are allowing longer for the peer review being coordinated by RITT.  Andy Ritchie and Mike Crewsons reviews will be separate from the Peer Review, as will WDFW’s review.  
Peer Review Logistics

We have about 5 reviewers; one has sent in his review.  Norma will send out reminders to the others to get their reviews in.  She will bundle and summarize the reviews and send them out to the RITT for review prior to our July meeting.  The actual individual peer reviews will be placed on the RITT oracle web site.  
Interpreting recovery ranges

Rosemary made a request to the RITT for an interpretation of salmon recovery ranges.  The ranges are large.  How does one use them to know if recovery is achieved?  What time frame do we look at, an average escapement over x years?  The TRT did not do this for Chinook, but it is time for the RITT to tackle this task under the implementation phase of salmon recovery.  For Ozette sockeye, this will be added to the Viability Report.  
ACTION ITEM:  This needs to be added to our assignments/schedule.  

This brings to mind, that the RITT would like to hear what Shallin Busch has found out in her comparison of viability methods of the various TRTs for the different ESUs.  
3 pm  Adjourn   NEXT MEETING -  July 17th.  
Outstanding Task/Issues
	RITT
	TRT

	Finish Skokomish Recovery Plan Chapter review

How to interpret recovery ranges 
Review Ozette Recovery Plan and coalesce peer reviews of plan
	Ozette Pop Id document

Ozette Viability document

Summer Chum document
Chinook Viability document


-------------------- Watershed Liaisons --------------------
Straits 
Phil Roni
Hood Canal 
Ken Currens & Bill Graeber
Nooksack
Ken Currens

San Juan
Mary Ruckelshaus

Skagit
Phil Roni & Eric Beamer

Island
Eric Beamer

Stillaguamish
Kit Rawson

Snohomish
Kit Rawson

Lake Wash.
Kirk Lakey

Green
Kirk Lakey
Kitsap
Norma Sands
Puyallup/White  
Kirk Lakey

Nisqually
Ken Currens

So Puget Sound  
Norma Sands

Nearshore
Bill Graeber

Ozette
Norma Sands 

