Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics)

Minutes by Norma Jean Sands, committee chair, and accepted as written at Oct. 16th  meeting

Seventh Meeting – September 18, 2008,  NWFSC Montlake Auditorium

10am – 3pm

Attendance:

RITT members: Eric Beamer, Ken Currens, Kirk Lakey, Phil Roni, Norma Sands

Domain Teams:  Elizabeth Babcock (am), Rosemary Furfey (pm)
PSP:  Joe Ryan (am)
Others:  none

10:00 am  Minutes of last meeting and today’s agenda
Minutes of the last meeting will be ratified at our next meeting.  
Two items on the agenda under Puget Sound implementation issues will be deferred until later.  
10:15 am Updates 

a. Watershed Liaison activities – consistency reports, San Juan workshop.
The San Juan Workgroup is having a workshop January 27&28 to discuss prioritizing and sequencing their recovery projects.  RITT members are invited to attend.

Skagit watershed meeting with RITT liaison hasn’t been done yet, keeps being postponed, but is still trying to be scheduled.
A discussion of RITT liaisons and whether there should be any changes or rotational assignment ensued.  This discussion will be renewed as we redefine the review process between PSP, RIT,/ and watersheds.   It was agreed that all RITT reviews should be a team review and not just a review by one member.
b. PSP – Joe Ryan   -        New watershed liaison, direction of 3-yr and consistency reports/reviews, report cards, November Recovery Council meeting, etc. 

Morgan Sneidler is the third watershed coordinator for the PSP salmon group.  
Report Card update: The report card is to be a database of information on progress of recovery actions for each watershed.  It is on hold for a month, so we (RITT) will not be reviewing it at our October meeting.  
c. RIST update from last meeting – Ken     (NMFS is requesting that the RIST initiate a review of several draft monitoring and evaluation plans for ESA listed salmon species;  what are they doing with hatchery and H-integration?, etc.)

The RIST is currently working on reviewing two products:  Monitoring as presented in 3 documents (PS monitoring plan, Interior and Lower Columbia recovery plans) and the AHA model used in Columbia River to assess hatchery impacts.  
d. Domain Team activities – Elizabeth, Susan et al.  (Pop request from DT, etc)

The Domain Team is interested in reevaluation of the Mid Hood Canal and Lake Washington Chinook populations, but have not made a formal request yet.  They are also interested in prioritization of populations given the slow progress of funding and actions.  They will give us a presentation of data and concerns at a future RITT meeting; will try for October meeting.
e. Skokomish Recover Chapter next steps – Elizabeth Babcock
Skokomish Recovery Plan:  reviews are complete, now need to schedule meeting between RITT/DT/policy folks.  Elizabeth will schedule a meeting.  

f. Recovery Symposium progress – update Bill or Norma

A proposal was not ready in time for the Southern Fund this year.  We are thinking about having the symposium in 2010 and the book ready in 2011.
g. Enlarging the RITT?  More discussion - ?

Postpone this discussion and link it with considerations to change our liaison structure (see above).
11:15 am  – Puget Sound implementation issues

1. Comments/advice from RITT members about the draft of Recovery Council Priorities for 2008-2011 Joe sent us Monday.

  Joe explained that the purpose of the “Recovery Council Priorities” is to aid in funding process; to be used as a document to support direction of salmon recovery.  
The discussion brought up the problem, under limited funding, of funding the big bold project items.  Also watersheds do not have or are loosing human resources and capacity to execute projects due to reduced funding.
  RITT members supported the idea to better fund capacity functions at the Watershed/Lead Entity to improve watershed implementation of recovery actions.

  RITT members expressed concern about the In-lieu Fee Program for Mitigation. This reform idea could generate a funding stream to support capital projects for salmon recovery, but it is uncertain whether its application would guarantee a net gain in habitat overall. There wasn't enough information provided to fully evaluate the concept for its stated purpose in salmon recovery.

  Individual RITT members will send comments to Joe.

2. Domain Teams comments on Skokomish Chapter (we should receive copy before  meeting)

This will be discussed at a workgroup meeting between the RITT, DT, and policy reviewers; the meeting will be set up by Elizabeth.  

3. More discussion on COOKs and DT request for population id and prioritization.(defer until Oct)
4. Quantifying protection (brought up as topic at last meeting) Oct?
12:15 lunch break
12:45 pm  Ozette Sockeye 

1. Peer Review finalize peer review for NMFS – Norma

The peer review will contain only the comments, and all the comments, from the five peer reviewers.  RITT will add a cover letter and send it to Rosemary.  If Rosemary wants input from the RITT she will send them along with requests for help answering other public questions/comments.  

2. Viability paper revisions and responses to reviews – Norma (Kit will not be here but we need to act on the update Kit sent out to us)
Kit sent us a new set of analyses for Quinault data; the model was adapted to increase the maximum return per spawner.  However, general concensus is that Quinault data is not relavent to the Ozette population as there are several differences in life histories.  As Kit is not at this meeting, and the RITT has questions about why this was done, we will have a viability workgroup meeting before the next RITT monthly meeting to discuss this analyses and a few new analyses Norma will do.  

3. Interpreting viability ranges – 
Where to go on this – Mary will not be here this meeting

The numbers we give are for 5% and 1% risk.  These are not ranges but two points on a risk curve.  However, we still have the problem of how to interpret a viability number in terms of recovery.  Is reaching it once enough (no), 3 out of 5 years, or some other method.  Mary will write a paragraph on this pertaining to our data and also include information on what other TRTs have done.  

4. Time table for Ozette Recovery Plan revisions.

Rosemary said that they have received some 150 pages of public comment and are working on addressing them.  When they are ready, they will share the red-lined Recovery Plan with the Steering Committee.  They want this to include the changes made to our viability document at the same time.  There were no comments on the population identification document.  

2:30 pm  Other business

Two items (f & g) moved to morning.  
There was a short discussion of getting products from the PS TRT out in the NOAA Tech Memo series so that can be cited and found.  Phil will talk to the Centers Tech Memo editor about alternatives, such as contract report format instead of Tech Memo.  
3 pm  Adjourn
Next Meeting – October 16 in Seattle

November 20 in Edmonds in conjunction with Council meeting  
Outstanding Ideas/Task/Issues/Agenda Items
	RITT
	TRT

	Ken’s cross watershed comparison of TRT reviews

Use of overparametized models - discuss this issue philosophically at a RITT meeting – wait for a critical mass

Hatcheries and integration – do we want a discussion of this; what is RIST doing?

Symposium/Book

Monitoring at the watershed level


	Ozette Pop Id document

Ozette Viability document

Summer Chum document

Chinook Viability document


Watershed Liaisons
	Straits 
Phil Roni

Hood Canal 
Ken Currens & Bill Graeber

Nooksack
Ken Currens

San Juan
Mary Ruckelshaus

Skagit
Eric Beamer 

Island
Eric Beamer

Stillaguamish
Kit Rawson

Snohomish
Kit Rawson


	Lake Wash.
Kirk Lakey

Green
Kirk Lakey

West Sound/Kitsap
Norma Sands

Puyallup/White  
Kirk Lakey

Nisqually
Ken Currens

South Puget Sound  
Norma Sands

Nearshore
Bill Graeber

Ozette
Norma Sands




