Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics)

Minutes by Norma Jean Sands, committee chair, and accepted as written at Nov. 20th  meeting

Eighth Meeting – October 16, 2008, King Co. Bldg, 6th floor Chinook Conference Room 
10am – 3pm

Attendance:

RITT members: Eric Beamer, Ken Currens, Kirk Lakey, Kit Rawson, Phil Roni, Norma Sands

Domain Team:  Susan Bishop, Matt Longenbaugh, Tim Tynan, Rosemary Furfey (phone pm)
PSP:  Rebecca Ponzio, Jason Mulvihill-Kuntz

Others:  Scott Stolnack (King Co), Paul Hage (Mucklshoot), Eric Warner (Muckelshoot), Mike Haggerty (phone pm) 
Phone was disconnected in the morning, so we lost the public that wanted to listen in to morning discussion.  
10:00 am  Minutes of last two meetings and today’s agenda
Minutes of the August meeting were approved as written and the minutes of the September meeting were approved as modified.    
a. 10:15 am Updates 

b. Watershed Liaison activities  
c. Ken – Nooksack – The captive broodstock program to preserve SF Nooksack population is going well, is using Manchester (NMFS) hatchery facility, and is having better survival than were having at Kendal Creek Hatchery. 
· PSP – Jason and Rebecca

· PSP staff attended the SRFB review meeting for funding of 2008 round of projects.  

· Work continues on refining the 3-year project list process; Ken and Phil have been named to workgroup along with PSP and watershed folks to address this issue.  They hope to have some recommendations for the RITT to review in November.  
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Adaptive Management (AM); there is a workgroup review in progress.  This is linked with the report card (RC) project and the Recovery Plan and 3-year project list (see pyramid figure).
· PSP is hosting a Recovery Retreat for the Watershed leads November 12-14, to be held at Semiahmoo Resort in Whatcom County.  RITT members are encouraged to attend.
· The Recovery Council Priorities document is out and provides guidelines for project approvals.  Rebecca will send the finalized document to RITT.

d. PSP is working on updating their salmon web site, and moving the material found at the Shared Strategy site to the PSP site.  There were problems with accessing the Shared Strategy site; but they have been rectified.  The PSP salmon web site hosts a forum for watershed leads; RITT members will be added to this forum. 
e. RIST – Ken Currens    

f. RIST is continuing their review of monitoring plans. They are also addressing the use of the AHA model in the Columbia River; a request from NMFS Regional Office.  
g. Domain Team (DT) activities – Tim, Matt, and Susan
- The DT has responded, with a formal letter, to the Hood Canal Coordinating Council to review and prioritize Summer Chum projects.

- Tim has been working on the Puget Sound Hatchery EIS, an ESA consultion for the Sunset Falls FishWay operation on the SF Skykomish to authorize its continued operaiton.
- The SF Nooksack Chinook population has been elevated in urgency of recovery, and a captive broodstock program is underway at Manchester and Kendall Creek Hatchery. The WRIA 1 plan had identified re-establishment of anadromous fish access into the Middle Fork Nooksack as a high priority for recovery of the NF Nooksack Chinook population, but this action has not been implemented thus far ignored in recovery planning due to difficulty/expense of implementing recovery actions there.  

-Susan is working on the BiOp for the up-coming, new PSC Treaty harvest agreement.  It should be finalized by the end of the year.

- The September 22, 2008 NMFS BiOp on FEMA flood-plain insurance impacts on Puget Sound (www.nwr.noaa.gov) has been heralded as an important fish-protective decision for NMFS; this has nation wide implications.  

h. Other – Kit - Rescheduling December meeting.  As Kit is unavailable on the third Thursday of December, he will “doodle” other members about a possible change.  

- A meeting of DT/RITT/policy folks dealing with the Skokomish Recovery Plan still needs to be scheduled.  We are looking at the first week in November.  Elizabeth will be setting this meeting up.  

- Paul McElhany and Ashley Steel would like to give RITT a presentation of EDT sensitivity work they have done – we will try for the November first, or alternatively, the December meeting.  
1. 11:00 am  – Puget Sound implementation issues

2. Hood Canal Summer Chum project list review (Ken)

Ken and Bill received a request to review the HC summer chum project list.  There is a little confusion about how this differs from the previous 3-yr project list that RITT did review that included both Chinook and Summer Chum projects.  The Hood Canal Coordinating Council has jurisdiction of Summer Chum recovery actions and is outside the PSP.  Norma will talk to NMFS, PSP, and HCCC folks about the proper protocol for summer chum recovery implementation.

As an aside, Tim suggested that the RITT might like to have a field trip to Hood Canal to look at some of the impressive recovery projects being implemented.  The PS TRT did take some field trips early on to look at problem areas and recovery projects; this was helpful for the TRT members to understand local problems and actions.

3. DT request to revisit pop id and pop prioritization for PS Chinook.  Presentation from DT.

The DT did not have a formal presentation but orally put the issue out to the RITT.  The two populations under consideration are the Sammamish and the MidHood Canal populations; both of which were designated as independent population by the PS TRT while recognizing the relatively high level of uncertainty in the data supporting this decision. The DT  raised questions on the status of Chinook salmon in these areas as historical populations and believe that there may be new information, not considered by the PS TRT, that suggests they were and are not independent populations.  The DT reviewed the PS TRT report on identifying Chinook populations, but are unclear exactly what information was considered in making these population designations.  
Part of the problem is understanding the difference between the historical populations in the ESU and which populations can exist today to maintain a viable ESU.  Replumbing of rivers and water flow in the Lake Washington/Green area makes recovering the PS habitat to historical conditions unfeasible.   However, the PS TRT believed that the designations of populations in their report provide the population structure necessary for establishing a viable ESU.  
With the advent of mass marking, a majority of the fish in Issaquah Creek  and a substantial proportion of Chinook escaping to spawn in Cottage and Bear Creeks each year (all creeks part of the Sammamish population) are first generation (ad-marked) hatchery fish.  However, the TRT believes that this is a problem in many areas of Puget Sound, and it is hoped that such areas can develop a self sustaining natural population with time.  The DT also asked for clarification on the type of habitat information considered in evaluating the historical condition of the Sammamish watershed relative to the characteristics of Chinook habitat.  The TRT report indicated habitat capacity was a major factor considered but the DT was unclear as to what extent other information was considered.
The MidHood Canal Chinook population consists of three rivers and the number of fish returning to these rivers has declined since the time the TRT conducted their population identification work.  A supplementation program using George Adams Hatchery fall Chinook and adults collected from the Hamma Hamma River as broodstock has been releasing juvenile fish into the Hamma Hamma River since 1995 to rebuild spawner abundance, but adult returns have continued to decline.  The question has arisen as to whether these three rivers are Chinook supporting rivers with or without hatchery supplementation.  In particular, whether newer data on hatchery contribution and the potential effect of discontinued net pen programs on abundance data used in the original analysis would lend support to one of the other three hypotheses proposed by the TRT, or affirm the original determination.
The DT would like to get a clearer picture from the Population Report authors on what data was considered in making the population designations, so they, in return, can see if there is any new information that could be considered in revisiting the designation of these two populations.  In addition to historical data used, the DT was interested in whether potential adult contributions from now terminated production of yearling Chinook salmon in net-pens in Westside Hood Canal marine areas adjacent to the rivers through the 1990s was considered by the TRT in delineating an independent population for Mid Hood Canal. 
The members of RITT who are authors of the report will provide a formal letter to the DT about what data was used and what new data  would be needed to revisit the designations.  The RITT would rather see a formal analysis by others using new data to suggest a different population designation than to reinitiate review themselves, since this would open them to reviewing all populations.  
12:00 Lunch break
1. 12:45 pm  Ozette Sockeye 

2. Viability analyses – compare analyses (Norma & Kit)

Our new analyses have incorporated the new hatchery contribution rates supplied by Crewson in public comments.  The general census of the RITT is to use Ozette data, recognizing the uncertainty in the data, rather than using Quinault data, since Quinault has a different life history, age structure, and harvest pressure.  We will, however, keep Quinault analysis in the appendix of our report.
Kit presented his new analysis using the modified Dennis/SimSalmon model where he used a ceiling population size three times the starting populations size (SimSalmon used the starting population as the ceiling).  Using this 3x larger ceiling results in viability abundances about 2/3 of that using the starting population size.  The variance estimate is larger than that previously estimated for Ozette, but the 3x ceiling results in a lower PVA than earlier determined.  
Norma presented the results of using VRAP and SPAZ (density dependent models) for determining viability.  The two models gave similar results for the no fishing option.  VRAP provided viability curves for a range of harvest rates.  Density dependent models give lower viability abundances since they model higher productivity at lower abundances, reducing the probability of extinction.  However, the estimate of productivity for the Ozette population is very uncertain due in large part to the uncertainty in the input data.  Therefore, it is decided to use the non-density dependent model for our current viability analysis.  When the spawning escapement data improves and there are enough years of good data, the analysis can be redone using density dependent model.  
Kit used a QET of 63 (same as for a single Chinook population) and Norma used 126, to take into consideration that Ozette has two fairly independent subpopulations, beach spawners and tributary spawners (this is the approached used for Summer Chum).  Ken, our QET expert, will think about this.  

Kit will provide the RITT with a updated draft of the viability document for our consideration prior to our next RITT meeting.  

3. Review external/public comments on our viability document - 
Norma has started on replies.  She will finish this and send on to RITT members for comments and additions, so we can get this to Rosemary.  
4. Interpreting viability in terms of recovery criteria - Mary

We have not started on this yet.  Rosemary agreed that this could be separate from the viability paper, but is still needed for the revisions being made to the Recovery Plan with scheduled completion by December.  
i. 2:30 pm  Other business

j. TRT Business/Reports – not addressed
k. Other - none
3 pm  Adjourn
Next Meetings – 
November 20 in Seattle  (will not meet with Recovery council yet)

December 18?? in Seattle.  Kit would like to try for another date. 

Note from after the meeting:  The meeting will be December 16 at Montlake.   
Outstanding Ideas/Task/Issues/Agenda Items
	RITT
	TRT

	Ken’s cross watershed comparison of TRT reviews
Use of overparametized models - discuss this issue philosophically at a RITT meeting – wait for a critical mass

Hatcheries and integration – do we want a discussion of this; what is RIST doing?

Symposium/Book

Monitoring at the watershed level


	Ozette Pop Id document

Ozette Viability document

Summer Chum document
Chinook Viability document


Watershed Liaisons
	Straits 
Phil Roni

Hood Canal 
Ken Currens & Bill Graeber

Nooksack
Ken Currens

San Juan
Mary Ruckelshaus

Skagit
Eric Beamer 

Island
Eric Beamer

Stillaguamish
Kit Rawson

Snohomish
Kit Rawson


	Lake Wash.
Kirk Lakey

Green
Kirk Lakey

West Sound/Kitsap
Norma Sands

Puyallup/White  
Kirk Lakey

Nisqually
Ken Currens

South Puget Sound  
Norma Sands

Nearshore
Bill Graeber

Ozette
Norma Sands




Recovery Plan
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AM





RC








