Puget Sound Recovery Implementation Technical Team (RITT)

Agenda and Notes from Meeting (in italics)

Minutes by Norma Jean Sands, committee chair, and accepted as written at Dec. 16th  meeting

Ninth Meeting – November 20, 2008,  King Co. Bldg, 6th floor Chinook Conference Room
10am – 3pm

Attendance:

RITT members present: Eric Beamer, Ken Currens, , Kirk Lakey, Kit Rawson, Phil Roni (am), Mary Ruckelshaus (by phone am), Norma Sands

Absent: Bill Graeber

Domain Team present:  Elizabeth Babcock (by phone am),   Susan Bishop (am),   Rosemary Furfey (by phone pm)
PSP present:  none
Others:  Mike Haggerty (by phone pm)
10:00 am  Minutes of last meeting and today’s agenda
Minutes of the last meeting were approved as modified.  It was suggested and approved to indicate RITT members both present and absent at each meeting in the minutes.  
10:15 am Updates 

a. Watershed/PSP retreat summary – 

The purpose of the retreat was to identify issues and actions that need to be addressed this coming year to improve the progress of salmon recovery.  1)  Development of adaptive management plans at the watershed level was one of the top three issues.  If the watersheds don’t do it, NOAA will have to says Elizabeth Babcock.  It was determined that it would be good for the RITT to be involved in this, having meetings with each of the watersheds to determine where they are now and what needs to be done.  The watersheds are each at different levels of development of adaptive management plans. Watersheds that have made some progress on adaptive management plans and implementation could be met with first to learn from what they have done and identify problems and successes.  There are some guidance documents on adaptive management available including the Shared Strategy plan, although it is written for the regional level but might be applicable in places for the watershed level, and the NMFS adaptive management guidance document put out about a year ago.   2) Another major issue was how to maintain constant support for the lead coordinators, especially now under finding limitations.  David Dicks has stated that he will help promote support and funding for all watershed coordinators.  3) A third issue raised by the watersheds was having RITT members available to the watersheds as needed.  RITT attempts to be available to and respond to requests from the watersheds, but one must remember that RITT members have regular jobs with their  agencies and do not have 100% of there time available to do not have all of their time available to RITT work.  RITT should develop a plan to give to PSP on RITT/watershed interaction and the liaison process.  Should RITT identify subject areas of expertise by RITT member, or have the liaison be the one point of contact? Remember that the purpose of the watershed liaison activities at the beginning of each RITT meeting is to keep the whole RITT apprised of the type of interactions occurring and to share/ask for help on the types of issues raised by the various watersheds.
b. Watershed Liaison activities – 
Eric has continued work with the Skagit watershed on recovery actions.  Kirk and Kit have been helping their respective watershed (Sammamish and Snohomish) on addressing H-integration.   Phil and Norma have had no recent contact with their watersheds.  Mary has talked with the San Juan about assessment problems.  She also wants to remind the RITT about the San Juan Recovery Workshop January 26th and 27th at the Friday Harbor labs.  RITT members are strongly urged to attend.  The workshop will cover adaptive management issues as well as other issues.  
c. PSP – no one from PSP was present, but Ken and Phil updated us on the PSP workgroup they are on that is addressing the revision of the 3-year plan process.  The 3-year project lists are reviewed by both RITT (for consistency) and SRFD (implementation design); but often there is a gap or sometimes overlap between what the two reviews do.  What we would like, rather than just a list of projects to be funded, is a) what has been done, b) what is being done currently, and c) what new projects are  being proposed.  Rebecca should be sending out a new revised “3-year plan” proposal for the RITT to review. 

d. RIST – Ken  
The RIST received a presentation from Jeff Hard, chair of the Steelhead TRT about population identification.  There is much uncertainty about steelhead population structure.  It would be a good idea for RITT to get a presentation from them before they finalize the document, since RITT will be dealing with the implementation of steelhead recovery.  It would also be good, when the Steelhead TRT finishes their work and disbands to get one or two new RITT members from their team.  
e. Domain Team activities – Elizabeth Babcock  
1) The Fraser River sockeye return this year has been declared a disaster.   
2) NOAA has made comments to PSP about the Action Plan – The plan missed the mark as to salmon recovery (said it nicely).  Benchmarks and targets for Puget Sound ecosystem recovery in the Action Plan are for 2020 while in the Puget Sound Chinook salmon plan they are for 2055.  The Action Plan needs interim salmon goals for 2020.  
3) The Pacific Salmon Treaty (PST) Biological Opinion is on target for completion prior to the end of this year.  The new PST is not likely to result in any major changes in harvest rates on Puget Sound Chinook populations.
4) The Domain Team has developed a Population Prioritization Assessment (PPA) for use in Section 7 consultations.  The NOAA restoration center has developed its own prioritization for watershed recovery.  The RITT would like to be involved in development/review of the PPA.  Elizabeth stated that the DT is bringing the PPA to the RITT (it was first presented to the TRT a year or so ago).  RITT would appreciate a presentation from DT.  There were many questions/concern over NOAA’s application of PPA to the FEMA Biological Opinion.   NOAA Fisheries intent is to eventually use it for internal evaluations of proposed actions affecting listed salmonids. They are not asking that it be used for other purposed, e.g., funding prioritization.

11:0) am 12:30 pm   – Puget Sound implementation issues

1. Population ID letter and type I and II errors – Postponed to next meeting
2. Liaison structure – Discussed above under updates.
12:30 Lunch break
1:00 pm  Ozette Sockeye 

1. Viability analyses – review  draft from Kit for finalization

Kit presented the final draft. We are using the Ozette sockeye data, changed to reflect the new hatchery contribution estimates for the population viability analysis (PVA); the PVA was modified to allow the upper limit of estimated returns to be 3X the starting population (this is a variation on the method we used for Puget Sound Chinook.   We are keeping the capacity estimates as presented in the first draft.   The old viability range(in the draft for public review) was 35,00 to 121,000 and the new is 31,250 to 121,000 spawners.  Kit will send the draft to Rosemary and Mike.  Rosemary would like the RITT to give a presentation on the viability report to the Ozette Steering Committee at their January meeting.  The plan and the viability report will go out with red line and strikeout to the Steering committee so they can see what has been changed.  There will also be a summary document of all public comments and NOAA responses.  The peer review will go out as submitted by RITT.  
2. RITT reply to public comments 

a. Has been sent to Rosemary; any other comments? – None
3. Interpreting viability in terms of recovery criteria – Mary

Not ready yet – the hard drive ate her homework!  Therefore, the Ozette Recovery Plan will go out for legal review without this, and the plan will be amended when the recommended delisting methodology from RITT is received.  
2:30 pm  Other business

f. TRT Reports – Tech Memos – As we received to comments on the Ozette population identification report, it has been submitted, as is, to NWFSC for a technical memorandum report.  
g. Other – Since our January RITT meeting overlaps with the PSC Postseason Review meeting, we will change our date, possibly holding our meeting in conjunction with the San Juan Workshop in Friday Harbor as an incentive to RITT members to attend the workshop
.  
3 pm  Adjourn
Next Meetings – 
December 16 Montlake Auditorium

January 15 (to be changed due to PSC meeting that week) 


February 19 and third Thursday each month thereafter.  

Outstanding Ideas/Task/Issues/Agenda Items
	RITT
	TRT

	Ken’s cross watershed comparison of TRT reviews
Hatcheries and integration – do we want a discussion of this; what is RIST doing?

Symposium/Book

Adaptive management and Monitoring at the watershed level – January discussion?
Meeting with Hood Canal Coordinating Council about summer chum?

DT presentation of PPA to RITT- Feb?
Steelhead TRT presentation of pop id and viability to RITT


	Ozette Pop Id document (submitted to NWFSC technical memo publication Nov 2008)
Ozette Viability document (being revised based on public and peer review)
Summer Chum document
Chinook Viability document




Watershed Liaisons
	Straits 
Phil Roni

Hood Canal 
Ken Currens & Bill Graeber

Nooksack
Ken Currens

San Juan
Mary Ruckelshaus

Skagit
Eric Beamer 

Island
Eric Beamer

Stillaguamish
Kit Rawson

Snohomish
Kit Rawson


	Lake Wash.
Kirk Lakey

Green
Kirk Lakey

West Sound/Kitsap
Norma Sands

Puyallup/White  
Kirk Lakey

Nisqually
Ken Currens

South Puget Sound  
Norma Sands

Nearshore
Bill Graeber

Ozette
Norma Sands




